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Speaker on Tuesday, October 20 
By Paul Thoresen, VP Programs 
  
Topic: The R&D-side of HR: Google’s science-based ap-
proach to People Operations 
 
Speaker: Brian Welle, Google Director of People Analytics 
 

Brian Welle is a champion of research in Human Resources, 
and firmly believes that an in-depth understanding of human 
behavior + carefully-crafted experiments + strong measure-
ment and analytics = effective people practices. He will       
describe how Google's People Operations team uses these 
principles to help Googlers (that is, Google employees) thrive 
in their work environment. Dr. Welle will describe the origins 
and evolution of the People Analytics team, and provide     
examples of recent projects ranging from "unbiasing" decisions 
to fostering effective teamwork. 
 

 
 
In his decade at Google, Dr. Welle and his team of social   
scientists have conducted research on Googler sentiment, 
motivation, productivity, satisfaction, and well-being -- and 
partnered with colleagues across People Operations to     
translate insight into action. In 2014, he created an uncon-
scious bias workshop to enable Googlers to make better,    
bias-free decisions. More than 30,000 Googlers have          
participated to date. 
 
Prior to Google, Dr. Welle was a research director at Catalyst 
and was a postdoctoral fellow at Harvard's John F. Kennedy 
School of Government. He holds a Ph.D. in Industrial and   
Organizational Psychology from New York University. 
 
Social Hour: 5:30 – 6:15 pm 
Speaker: 6:15 – 7:45 pm   
Location: Marriott Courtyard Downtown at 7 Corners (35W 

and Washington Avenue) - 1500 Washington Avenue South,        
Minneapolis 55454 

 
 
 
This month’s meeting is proudly sponsored by:  
 

 
 
 

2015-2016 Program Schedule 

November 17, 2015 

Topic: Psychological Testing: Binet to your Smartphone  
Speaker: David Campbell, Emeritus Center for Creative Lead-
ership and University of Minnesota 

December 2015: No MPPAW meeting due to the holidays  

January 19, 2016 

Topic: As the pendulum swings on performance management, 
what does the evidence say? 
Speakers: Cargill, Medtronic, The Garms Group 

February 16, 2016 

Topic: TBA 
Speakers: TBA 

March 15, 2016 

Topic: HR Analytics (R)eVolution Panel: Challenges and    
Opportunities for I-O Practitioners 
Speakers: Best Buy, Land O’Lakes, TBA  

April 2015: No meeting due to SIOP 

May 17, 2016 

Topic: TBA   
Speaker: TBA 
   

http://www.marriott.com/hotels/travel/mspdc-courtyard-minneapolis-downtown/
http://www.marriott.com/hotels/travel/mspdc-courtyard-minneapolis-downtown/
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President’s Corner 
By Karen Grabow, President 
 
And, we’re off! 
 
Last night was our first MPPAW 
meeting, and we were thrilled with 
the turnout. Such strong student contingents from the U of M, 
Mankato State, St. Cloud State and Stout State. You guys 
make us excited about the future of our field.  And we had a 
good representation of practitioners at all levels, including folks 
of my vintage who provide historical perspective and wisdom.   
 
Keith Caver from APTMetrics gave a highly engaging presen-
tation – demonstrating truly gripping video simulations they use 
to conduct valid, customized senior executive assessments 
remotely without assessors. Exec assessment for the reality 
TV generation. 
 
We’re thrilled at how our season is coming together. Upcoming 
presentations represent a balance of science and practice, a 
range of topics on which there’s evolving practice, and an    
interesting mix of companies. 
 
The OCTOBER 20th meeting will feature our friend, Brian 
Welle, Director of People Analytics at Google.  If you’ve seen 
Brian at SIOP, you know he’s got enviable research resources 
– no shortage of brainpower, computer power or subjects.  
Employee retention is a major concern in Silicon Valley.  So 
Brian and team have done a longitudinal job satisfaction study 
as well as work on unconscious bias.  He’ll describe their   
research and its impact on Google’s people practices. 
 
I was surprised to hear that not everyone knows who David 
Campbell is!  Can that be?  And that maybe students don’t 
take Strong-Campbell Interest Inventories any longer?!  David 
has long been a driving force in our field – conducting pioneer-
ing work in career counseling and development at the         
University of Minnesota, promoting the use of well-validated, 
scientifically sound assessment tools in the career decision 
making process.  He not only drove the development of the 
SCII, but also developed a suite of leadership and organiza-
tional surveys.  David further shaped leadership assessment 
and development research and practice when he joined the 
then newly founded Center for Creative Leadership as        
Executive Vice President.  And while there, he launched the 
still much-vaunted Leadership at the Peak program for senior 
execs.  We’re excited to host David Campbell on NOVEMBER 
17th – he’s an articulate, funny, smart guy who’s worked with 
great leaders and great psychologists and has interesting    
stories to tell.  I’m glad we’ll be able to introduce him to those 
who don’t know him.   
 
OUR GRATITUDE to those firms who’ve signed up to Sponsor 
our meetings and to those individuals who’ve become         
Sustaining Members. They’ve all made a meaningful        
commitment to your success.  You’ll see their names listed on 
our website and they’ll be wearing ribbons at our meetings.  
Thank them when you see them! 
 
I look forward to seeing you in October! 
 

September Presentation Recap 
By Logan Michels, Co-Secretary 

 
Keith Caver from APTMetrics was the speaker at the          
September meeting. He gave a presentation titled, X-Box 
Meets In-Box: The Future is Upon us in Assessment Center 
Technology. Keith discussed how technology can be leveraged 
in assessment centers (ACs) to help to improve the quality of 
ACs. He first discussed competitive advantage and adaptabil-
ity, then transitioned to identifying and developing talent 
through ACs, then concluded with the future of ACs and a Q & 
A session. 
 
Keith began by stating the importance of competitive          
advantage and adaptability for organizations. In 2015, CEOs 
ranked human capital as their top challenge and suggested 
that talent segmentation strategies are one approach to      
addressing this challenge since they attempt to differentiate 
talent within an organization. Having a talent segmentation 
model that identifies top performers at all levels of the         
organization is important to gaining a competitive advantage 
and remaining adaptable. Those with top talent at all levels 
offer the organization exponential value through increasing         
performance. As such, identifying and investing in top talent at 
all levels is critical for developing a talent pipeline. Without 
talent segmentation, Keith argued, companies tend to invest 
the bulk of their developmental resources at the top. 

 
Keith then elaborated on how to identify, develop, and deploy 
potential within organizations through ACs. He emphasized 
that properly developing ACs is essential and is best            
accomplished through capturing the insights of business    
leaders; using company executives or senior leaders as SMEs 
keeps the AC focused on the business leader and the organi-
zation. Keith argues that as applied psychologists, we need to 
provide scientific rigor as the foundation for an AC, but that is 
not the end of the AC development process. There are many 
opportunities to incorporate theatre and technology into this 
foundation to improve the overall quality of the AC.   
 
With regard to theatre and technology, Keith said that working 
with filmmakers and actors brings the AC scenario to life and 
allows for a story-driven experience that can unfold much like 
chapters in a book. This tends to shift the AC experience from 
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being perceived as a test towards more of an on the job     
experience. This is complemented by the fact that when ACs 
are administered remotely, users have the ability to work 
through them at their convenience. When the AC is digitally-
based, it can easily be adjusted to accommodate differences in 
regions, industry, or business function. The ACs that Keith 
works with have a variety of response formats such as single 
or multiple choice, rank order, or open text responses.        
Incorporating these elements into the AC helps to improve its   
reliability, makes it more legally defensible, and allows better 
insights to be drawn from the results. Keith then showed us a 
clip from one of the ACs. MPPAW members were able to see 
the final product from the candidate’s perspective and it was 
very engaging.  
 
To make a quality AC, Keith advises everyone to think in terms 
of evaluation – the AC needs to be credible. Asking yourself 
questions such as “Does it provide deliverables that are critical 
to the organization?” and “How does it help retain pivotal      
employees?” are great questions to keep in mind when devel-
oping an AC. 
 
Before the Q & A session, Keith briefly discussed other      
technologies that could be incorporated into ACs in the future. 
Some of the ideas included: Google Glass, scoring methods 
such as speech to text scoring, video behavioral analysis, and 
micro expressions. Keith concluded by reiterating the fact that 
in order to survive, organizations need to adapt to their       
environment and technology. 
 
Click here to view the program slides on the MPPAW website. 

 
 
 
 
 
 
 

The Spotlight is On…Melissa Cohen 

By Kristi Noble, Co-Secretary  
 
This month’s spotlight features Dr. Melissa Cohen, who      
presents a unique view on how the field of Industrial-
Organizational (I-O) Psychology prepared her for a job outside 
of the field.  

 
Her interest in the field of 
I-O began when she was 
a sophomore at The 
George Washington    
University in Washington, 
DC. After taking an intro-
duction to I-O Psychology 
course, she found it was 
the perfect combination of 
Business and Statistics to 
meet her interests. She 
completed her B.A. in 
Psychology from The 
George Washington   
University and continued 
her education in Ohio 
where she received an 
M.A. and Ph.D in I-O 
Psychology from Bowling 
Green State University, 
specializing in Organiza-

tional Research Methods. Her career has primarily focused on 
survey research and data analytics with previous employers 
including Maritz Research - Automotive Research Group, and 
Aimia (formerly Carlson Marketing).  
 
She currently serves as the Vice President of Information and 
Analytics at Food Perspectives in Plymouth. Food Perspec-
tives conducts quantitative and qualitative research with     
consumers on products, primarily but not exclusively food, for 
their clients. Food Perspectives, Inc. utilizes many different 
types of research designs, including quantitative, qualitative, 
and unique combinations of both, to meet their client needs. 
The most common research methodologies employed are 
(click on each method for more information) Central Location 
Tests (CLTs), Home Use Tests (HUTs, both local and         
national), Focus Groups, and Stations Tests (a series of     
stations or booths where consumers are exposed to various 
product stimuli and interact with the researchers in small 
groups). 
 
Her primary role involves leading the technical research      
functions of the company, including survey design, survey   
programming, data analysis, and results reporting. Additionally, 
she is also responsible for investigating and implementing new 
research methodologies and technologies. In addition to     
implementing new software solutions to power their business, 
she also developed a new proprietary research methodology 
for Food Perspectives known as BenefitExplorer. Based in part 
on established market research techniques such as KANO 
(click for more information), BenefitExplorer helps clients    
evaluate which product benefits are being delivered by clients’ 
products, which benefits are most important to consumers, and 
how the various products tested may be distinguished from 

http://www.mppaw.org/wp-content/uploads/2011/04/APTMetrics-for-MPPAW-website-9-29-2015.pdf
http://www.marketingresearch.org/issues-policies/glossary/central-location-test-clt
http://www.marketingresearch.org/issues-policies/glossary/central-location-test-clt
http://www.marketingresearch.org/issues-policies/glossary/home-use-test
http://www.marketingresearch.org/issues-policies/glossary/focus-group
http://www.quirks.com/articles/a1998/19981002.aspx?searchID=1428940763&sort=9
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one another in terms of benefit delivery. Although she did not 
previously have a background in food or product research, her 
I-O background in combination with her prior work experience 
provided her with the technical skills to come up to speed 
quickly. Beyond expanding her skill set and industry experi-
ence, another advantage of working at Food Perspectives is 
that she gets to taste some interesting food products - some 
delicious, and others still clearly needing some more research 
and development! 
 
Also a member of APA and SIOP, Melissa has been an active 
member of MPPAW since 2011. She uses her MPPAW mem-
bership to stay current with I-O trends and topics, and  enjoys 
the opportunity to connect with local I-O professionals. In 2014-
2015, she also served as an MPPAW mentor, an experience 
she greatly enjoyed and recommends to other experienced 
MPPAW professionals. 
 
Outside of work, Melissa enjoys spending time with her      
husband, Michael, and their three-year-old son, Spencer, who 
will become a big brother in early October with Melissa expect-
ing a baby girl. Sending an early congratulation to Melissa on 
her upcoming newborn. Although she may be busy this winter, 
her advice for those new to MPPAW is:  
 
“Try to get something out of it. Meet new people. Learn some-
thing new. Take advantage of every opportunity. Ask smart 
questions. It’s the people who stand out and make an effort 
who will move forward.”  
 
As her favorite saying by George Elliot goes, “It’s never too late 
to be what you might have been.” 

 
Announcements 
 
MPPAW Mentoring Program 

We are excited about the great response we have received to 
the mentoring program again this year! Matches between men-
tors and mentees will be announced the week of October 12th. 
Applicants who are successfully matched will be invited to an 
orientation and kick-off event prior to the October 20th MPPAW 
meeting. Orientation will run from 5-6pm, overlapping with the 
social hour. We hope to see you there! 
 
 
Share your announcements! 

MPPAW is your resource for distributing information of interest 
to the applied psychology community in the Twin Cities. If you 
would like to include an announcement in future MPPAW 
newsletters, or post a job opening, event, or other information 
on the MPPAW website, please contact Co-VP Communica-
tions at Debra.Holzgraefe@genmills.com. 
 
 
Job Postings  

If you are looking for employment opportunities, see 
mppaw.org/jobs.  To post a job opening, please contact Co-VP 
Communications at Debra.Holzgraefe@genmills.com. 

Stay connected with MPPAW on social media!  

MPPAW uses social media to share industry related           
information, important announcements, training or employment 
opportunities, and meeting reminders.    
 

 
 

LinkedIn Group: Our LinkedIn Group has over 500  

members so far and we invite you to join for discussion, 
news, and networking. Search for “MPPAW” in the Groups 
section.   
Twitter: Follow us @MPPAW. Join our 850+ followers, 

and be sure to use #iopsych in your tweets.   
Facebook: Friend us on Facebook as another way to    

receive timely information, news, networking and more.  
 
 
Continuing Education Credits  

For Licensed Psychologists needing to meet the CEU require-
ments of the Minnesota Board of Psychology, attendance at 
each MPPAW event has been accredited at 1.5 hours of    
continuing education credit. Your membership dues cover all 
the expenses for the MPPAW year (fall to spring), up to 10.5 
CEU credits. Documentation is provided upon attendance at 
the monthly meeting.  
 
 
Minnesota Organization Development Network (MNODN)  

MPPAW benefits include getting the membership rates at our 
“partner” network, MNODN (Minnesota Organizational        
Development Network).  Events are held at the Carlson School 
of Management Executive Center in Minneapolis. Look for up-
coming events on their web site at www.mnodn.org. 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

https://www.linkedin.com/groups/Minnesota-Professionals-Psychology-Applied-Work-2135932/about
https://twitter.com/mppaw
https://www.facebook.com/MppawMN
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Meeting Details 
 
New meeting location!  
All meetings for the 2015-2016 program year will 
be held at the Courtyard Marriott Downtown at 7 
Corners near the University of Minnesota Twin 
Cities campus.  Parking is available next to the 
hotel for $5.   
 
Format of meetings 
Meetings begin at 5:30 p.m. with a social hour, 
followed by the monthly presentation at 6:15 p.m.  
The meeting will conclude at 7:45 p.m.  
 
2015 – 2016 Meeting Fees 
MPPAW member fees cover food at the social hour prior to the speaker along with costs associated with the presentation 
(e.g., venue fees). To join or renew your MPPAW membership, visit http://www.mppaw.org/membership-info/.  You may 
also join and pay membership dues at the meeting.   
 
 
MPPAW Website:    www.mppaw.org 

 
© Copyright 2015, Minnesota Professionals for Psychology Applied to Work (MPPAW).  MPPAW encourages other groups to reprint articles from the MPPAW 
Newsletter, provided that credit is given to the author(s) and to the MPPAW Newsletter.  All statements expressed in this newsletter are those of the authors and 
do not necessarily reflect the official opinions or policies of the Minnesota Professionals for Psychology Applied to Work, MPPAW.  Contact Co-VP Communica-
tions at Debra.Holzgraefe@genmills.com for information to be included in this newsletter 

Courtyard Marriott Downtown 
1500 Washington Ave. South, Minneapolis 55454 

http://www.marriott.com/hotels/travel/mspdc-courtyard-minneapolis-downtown/
http://www.mppaw.org/membership-info/
http://www.mppaw.org/
mailto:Debra.Holzgraefe@genmills.com

