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About the U of M 

• Mission: Research, Teaching, Service 

• One of the most comprehensive universities in the U.S. 

• 69,221 students (TC campus is 6th largest in the U.S.) 

• 25,000 employees on 5 campuses  

• $8.6 billion impact on the Minnesota economy annually 

Key Considerations 

• External: increasing competition for students, top 
talent, and grants; decreasing state funding 

• Internal: decentralized operations, entrepreneurial 
culture, technical experts as leaders, much of the 
workforce has tenure or is in a union 



• Academic Health Center  
          ($1.2 billion enterprise; 1 million patients annually) 

– Medical School 
– School of Dentistry 
– School of Nursing 
– School of Public Health 
– College of Veterinary Medicine 
– College of Pharmacy 

 

• Carlson School of Management 
• Law School 
• Humphrey School of Public Affairs 

 
• College of Biological Sciences 
• College of Continuing Education 
• College of Design 
• College of Education and Human Development 
• College of Food, Agricultural and Natural 

Resources Sciences 
• College of Liberal Arts 
• College of Science and Engineering 
• Extension 
• University Libraries 
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Twin Cities Academic Units 

Example Non-Academic Units 
• Athletics 
• University Services 
• Boynton Health Service 
• HR, IT, Finance, Legal 

• U of M Foundation 
• Office of the Vice-President for Research 

 
 

A Uniquely Diverse Organization 



Goal and Timing 

Goal: Provide tools to help our campuses, colleges, and departments address 
local workplace factors that enable research, teaching, service, and wellbeing 



Barriers to Engagement 

•Employee engagement is a new term, but is rooted in decades of research 

•Burnout and wellbeing in the workplace 

•Effective teams and organizations 

•Motivation 

Is this just another shiny object? 

•Research on research-productive departments (Bland, Weber-Main, Lund, & Finstad, 2005) 

•Assertive and participative leadership 

•Clear goals 

•Positive group climate 

•Mentoring 

Is this relevant for a research-oriented, entrepreneurial enterprise? 

•Educating leaders on the role of engagement in achieving goals 

•Emphasis on the local work environment throughout the process 

•Beyond engagement: assess conditions that enable high-impact research and teaching 

How is another survey going to help anyone? 
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The voice of the frustrated employee 

Employees are all fired up… 

 “I’ve never worked for a better company” 

 “I’m excited about our future” 

…but their motivation is going to waste 

 “I can’t get things done” 

 “Everything is urgent” 

 “Why does everything have to go through 12 people?” 

 “We tend to manage around performance problems” 

 

Frustrated employees may represent 

20 percent 
or more of your workforce 
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Frustration is everywhere 

 

The issue 

spans 

geographies . . . 

 

 

 

 

 

 

 

Between 28 and 53 

percent of 

employees report 

work conditions 

that do not allow 

them to be as 

productive as they 

could be 
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The frustrated 

employees’ plea: 

“Put us in roles that use our 

skills and abilities and allow 

us to do what we do best. 

Give us the support we 

need to be effective.  

Don’t introduce barriers that 

will interfere with our ability 

to get things done. And 

don’t dilute our focus and 

consume our energy with 

tasks that don’t add value. 

And, finally, get out of our 

way!” 
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When engagement meets enablement,  
it translates into dollars 

4.5x revenue growth  
versus companies in the bottom 

40-60 percent 
better returns on assets, 

54 percent 
reduction in voluntary staff turnover 

50 percent 
more likely to outperform expectations 

People 

Investment, and equity 

quartile on both measures 
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Helping employees to work well:  The usual suspects 

“Provide me the 

freedom to make 

decisions.” 

“We need solid 

working relationship 

within our team – and 

with other teams.” 

“Help me understand 

what you want from 

me.” 

“Don’t make me 

struggle through 

inefficient work 

processes.” 

“Make training for me 

and others a priority.” 

“Give me the 

resources I need to get 

things done.” 


