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Women in Leadership: How is that glass ceil-
ing coming?  
Joy Hazucha, Ph.D. 
 

In 1987, Ann Morrison and Randy White published Breaking 
The Glass Ceiling: Can Women Reach The Top Of America's 
Largest Corporations? More than 25 years later, the question 
is still relevant.  In recent years, the percentage of women 
holding senior and C-Suite roles in organizations has in-
creased. However, breaking through the glass ceiling remains 
a very real challenge for most women—and organizations that 
want to retain and leverage their talent—to overcome. This is 
evidenced by the drop in the percentage of women from 28 
percent at the mid-level leader range to just 17 percent at the 
senior executive level. 
 
Korn Ferry recently studied women leaders’ competencies, 
experiences, drivers, and traits to understand the underlying 
dynamics, yielding insights that individuals, their managers, 
organizational leaders, and HR teams can act on. 
 
In this session, you will learn: 
 

 Differences between men and women in drivers, ex-
periences, and competencies identified in our recent 
research. 

 Actionable insights that women can apply to facilitate 
their professional development and advancement, 
and that managers and mentors can use to better 
support the success of women professionals 

 Strategies that leaders and human resources depart-
ments can leverage to drive widespread change for 
women in leadership throughout the organization 

 
This meeting sponsored by: 
 

 

 
 
 
 

 

2014-2015 Presentations 
November 18, 2014 

Speaker: Joy Hazucha 
Topic: Women in Leadership: How is that glass ceiling com-
ing? 
 
January 20, 2014 

Speaker: Kevin Louiselle 
Topic:  Leadership Pipeline Strategy 
 
February 17, 2015 

Speaker: Nancy Tippins 
Topic: Ethical Dilemmas 
 
March 17, 2014 

Speaker: TBD 
Topic: TBD 
 
May 19, 2014 

Speaker: Robert Hogan 
Topic: The Psychology of Good Judgment 
 

MPPAW Update 
By Anna Erickson, President 
 

What are you thankful for?  
 
It’s November again and MPPAW members have a lot to 
be thankful for.  Take for example the vibrant and gifted 
I-O community we have right here in the Twin Cities.  
The talent and commitment of our professional commu-
nity is inspiring.   
 
We’ve had strong start to the season.  In September, we 
had record attendance as 113 people turned out to hear 
Paul Sacket’s summary of the latest research in the 
testing and assessment.   It was standing room only 
again in October, as Paul Bly provided us with insight 
into lessons he’s learned and mistakes he’s made in 
transitioning from a consulting role to an in-house Talent 
Management role.  If you missed either of these out-
standing presentations, the slides are available on the 
MPPAW website (http://www.mppaw.org/program-
slides/). 
 
October also marked the kick-off of our mentoring pro-
gram.  We have more than 40 professionals and stu-
dents participating in this year’s mentoring program.  

http://www.mppaw.org/program-slides/
http://www.mppaw.org/program-slides/
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What a great way to learn and grow for those providing 
as well as those receiving mentoring.  Kudos to the 
committee led by Megan Brogger & Meghan Kofoed for 
their hard work and dedication. 
 

We’ve got some great activities planned ahead.  In addi-
tion to our local experts, we’ll be welcoming Nancy Tip-
pins in February and Robert Hogan in May.  We’ve also 
partnered with CEB to offer a 1-day in-depth OPQ train-
ing course especially for MPPAW members.  This 
course will be offered sometime this winter at a dis-
counted rate of $825 for MPPAW members (or $1250 for 
non-members).  We need at least 8 participants to offer 
the course.  There are additional details in the an-
nouncement section at the back for this newsletter.  If 
you’re interest or have questions, please email me at 
anna.erickson@shl.com.   
 
Please remember to renew your membership.  While 
meeting fees help to defray the cost of monthly meet-
ings, membership dues ensure we have predictable rev-
enue to help us plan for contingencies, ensure we have 
meeting space regardless of the meeting turnout, and 
manage day to day expenses such as website mainte-
nance and supplies.  You can renew your membership 
here: http://www.mppaw.org/membership-form/  
Hope to see you on November 18! 
 

October Presentation Recap 
By Alexander Techy, Co-Secretary 
 
In October Paul Bly presented on the mistakes he has made 
while working for his organization. He highlighted six of these 
mistakes and provided the audience with advice on how we 
can avoid them in the future. He provided background on each 
mistake, and then broke down what went wrong and the ac-
tions that he has taken to ensure these mistakes are not made 
again.    
 
His first mistake was in employee engagement. His team cre-
ated action plans to fix soft spots within the organization. They 
were able to set up great teams within each business segment 
and received buy-in from the top. In reality, they took on too 
many projects that were very time consuming. These efforts to 
improve engagement also took place during a time of slow 
business growth where a round of layoffs was made and the 
organization made changes regarding employee benefits. 
Now, they are continuing to monitor engagement and are trying 
to focus on things they can impact. He reminded us that while 
employee engagement is important we should not be a “slave” 
to it.  

 
His second mistake was when he decided to introduce selec-
tion assessments to the business. His team chose to start with 
Sales, which was considered a pain point. They chose a ven-
dor with a strong reputation and created a profile for the role. 
Ultimately, all selected employees performed well regardless of 
their score on the assessment. Now, they were working with a 
new vendor to create a profile with broader role categories. His 
advice is that selection assessments work great when you ac-
tually have a selection problem. 

 
The third mistake Paul discussed was in performance man-
agement. At the time, he mentioned that approximately 70% of 
employees in the organization received performance ratings 
that were in the middle, including high-performers. They decid-
ed to create a distribution curve in order to encourage more 
realistic ratings, and described them as recommended guide-
lines. The problem was that managers assumed these recom-
mended guidelines were requirements, and they were not hon-
est with employees regarding their ratings. Paul’s advice is to 
know your culture. In this case they were not completely 
straightforward about their expectations for the distribution 
curve. Managers must know how to have conversations with 
employees regarding their performance, and the organization 
is currently addressing this through coaching sessions. 
 
Paul next discussed his mistake in the development of an ex-
perience-based development program. The goal was to max-
imize the 70 in the 70/20/10 model by teaching employees how 
to learn from their experiences. Paul was able to create a two-
day educational program that seemed great at the time, but the 
program ended up being too much for the employees to absorb 
at once and it was not scalable. Paul’s advice is to teach 
enough and then stop. In other words, you should provide the 
employees with small chunks of information at a time because 
that is all they will remember.  

 
The fifth mistake Paul highlighted was the work he did with the 
organization’s rating scales. After the integration of Reuters 
into Thomson Reuters, everything HR-related was updated. 
They received negative feedback about these changes and 
decided to change some of the rating scales. However, they 
changed the scales multiple times and still received complaints 
after each successive change. It is now six years later and they 
have essentially ended up where they started. Paul’s advice is 
to just pick something and stick with it because you will always 
have detractors.      
 
The sixth and final mistake Paul talked about was in the area 
of culture change. The goal of the culture change was for the 
organization to be structurally less siloed and instead take a 
more bottom’s up approach. They set out to find and address 
the underlying root problems that existed within the organiza-
tion. The plan was for employees to have more control over 
decision-making processes, and this received buy-in from 
leaders and lower-level employees. However, middle manag-
ers who were raised in the previous hierarchical environment 
didn’t buy-in to these new processes. He referred to them as 
the permafrost layer of the organization because they were not 
close enough to the top to have any influence over the plan. 
Now, things within the organization start top-down while also 
working bottom-up. While the bottom’s up approach was not 
initially successful, they realize that it is a slow process and are 
keeping the faith that they will see results. Paul’s ultimate ad-
vice is that the bottom’s up approach is a great way to go un-
less there are bigger problems in the way. 

 
Paul finished the talk with a Q&A session and some final words 
of advice. One thing he mentioned is that there will always be 
gravity issues (e.g., cash flow and margins) within an organiza-
tion that you should be aware of. Additionally, he reminded us 
that while we may be the expert and bring great ideas, we will 
not always be right about something.    
 

mailto:anna.erickson@shl.com
http://www.mppaw.org/membership-form/
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Member Profile  
The Spotlight is on… 
Sharon Arad: Director, Assessment & Coaching, Engage-
ment & Performance Management at Cargill 

By Brittany Marcus-Blank, Co-Secretary 
This month’s member spotlight is on Sharon Arad; as the for-
mer co-president of MPPAW her name should sound familiar 
to most of you. In addition to her active membership in 
MPPAW, Sharon has been hard at work implementing Every-
day Performance Management practice at Cargill. Everyday 
PM was launched in the summer of 2012, and one year out the 
data already shows large benefits across the organization. 
Sharon and her team found 85% of survey respondents are 
having ongoing performance discussions (exceeding respond-
ents’ previous expectations by 10%) and 70% of respondents 
felt valued as a result of these ongoing discussions. In 2014 
Cargill was awarded an HRM impact award for its innovative 
practices on improving performance management, a well-
deserved external recognition of Sharon and her teams’ effort 
on this project. 
 
So how did she do it? Sharon received her PhD in IO Psychol-
ogy at the University of Illinois- Urbana-Champaign and gained 
experience as an external and internal consultant (PDRI and 
IBM respectively) before joining Cargill in 2008. Sharon was 
the first IO psychologist at Cargill and was excited to tackle the 
challenge of applying her 
IO skills to build evidence-
based assessment and 
coaching practices. In 
2010-2011 Cargill’s senior 
leadership, in reaction to 
the effects of the financial 
crisis, called for a change 
in the way Cargill em-
ployees do their work; a 
simplification of adminis-
trative processes and 
shifting focus towards 
work that adds value for 
the customer. Sharon used this opportunity to pitch the idea of 
Everyday PM to senior leadership. After gaining their approval 
Sharon and her team had only 7 months to take every day PM 
from ideation to implementation, and in spite of many chal-
lenges, it has been extremely successful.  
 
Looking back Sharon credits much of her success in this pro-
ject to her partnership with Cargill senior leadership and gain-
ing the support and advocacy of one of the member of the sen-
ior leadership team. Having a senior leader as the executive 
champion of this project provided the program with the visibility 
and credibility necessary for a fast pace implementation 
throughout Cargill’s many businesses. While this project has 
been a great success thus far, Sharon and her team are work-
ing harder than ever to ensure the future success of Everyday 
PM and create organizational enablers for the next generation 
of workers. Sharon believes it is crucial to always be thinking 
about the future; rapid prototyping and utilizing modern tech-
nology in organizations can have an immense impact on im-
proving employee engagement, changing the way we give 
feedback, and the overall development of the workforce. This 
is just one example of Sharon’s many career accomplish-
ments, and with her forward-thinking mindset and her passion 
for change I am excited to see what she comes up with next! 

Announcements 

By Amanda Montgomery, VP Communications 
 

CEB is delighted to offer a 1-day in-depth training course es-
pecially for MPPAW members.  Targeted for practitioners who 
already have a base knowledge of how to use and apply as-
sessments in the workplace, the training will develop your skills 
in measuring potential fairly and accurately through CEB’s 
suite of ability and personality assessment products.  The 
course follows the curriculum offered in our normal training 
academy, providing certification (both by us and international 
bodies) to purchase and use assessments freely.  Prior to the 
course, we will give you an opportunity to experience the tools 
first-hand, as well as provide you with personalized feedback 
during the training day.  
  
Through a combination of taught content and interactive exer-
cises, this course will help you: 
 
-Become virtually self-sufficient in delivery of our assessments 
 
- Objectively measure employee or candidate ability 
 
- Assess personality and the potential impact on performance 
 
- Relate assessment to competencies 
  
For more information, please contact Anna Erickson: an-
na.erickson@shl.com. 
 

 
Please forward this newsletter and email to anyone who may 
be interested in attending MPPAW meetings! 
 
The MPPAW Membership Form is located on our website, 

www.mppaw.org/membership-form/ 

 

MPPAW is now on Twitter!  
 
MPPAW now has a new fledgling twitter account. Are you on 
Twittter? If so follow us on @MPPAW today. 

 
MPPAW on Facebook 
 
MPPAW recently started a Facebook page to give you  
more ways to keep in touch. If you are looking for another way 
to keep up-to-date with MPPAW, this is another alternative to  
receive timely information, news, networking and more. 

 
Minnesota Organization Development Network (MNODN) 
 
MPPAW benefits include getting the membership rates at our 
“partner” network, MNODN (Minnesota Organizational Devel-
opment Network). MNODN’s meetings are from 5:30 – 7:30 on 
the first Thursday of the month and are held at the University of 
St. Thomas’ downtown Mpls campus. MNODN’s information 
can be found at: http://www.mnodn.org/ 
 

MPPAW LinkedIn Group 
 
If you are on LinkedIn, search for MPPAW under groups and 
become a member today! The group is expanding weekly and 

http://www.mppaw.org/
https://twitter.com/MPPAW
https://www.facebook.com/MppawMN
http://www.mnodn.org/
http://www.mnodn.org/
http://www.linkedin.com/groups?gid=2135932
http://www.linkedin.com/groups?gid=2135932
https://twitter.com/MPPAW
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we look forward to seeing you there for discussion, news, and 
networking. We now have over 500 participants in the group. 

 
Continuing Education Credits 
 
For Licensed Psychologists needing to 
meet the CEU requirements of the Min-
nesota Board of Psychology, attendance 
at each MPPAW event has been accred-
ited at 1.5 hours of continuing education 
credit.  Your membership dues cover all the expenses for the 
MPPAW year (fall to spring), up to 10.5 CEU credits.  Docu-
mentation is provided upon attendance at the monthly meeting. 

 
Announcements and Job Postings 
 
See mppaw.org/jobs for recent job postings! MPPAW is your 
resource for distributing information of interest to the applied 

psychology community in the Twin Cities. If you would like to 
include an announcement in future MPPAW newsletters, or 
post a job opening, event, or other information on the MPPAW 
website, please contact the VP Communications, at amanda-
montgomery17@gmail.com. 
 
 

Be sure to look for updates online in the 
coming weeks at www.mppaw.org! 
 

 
 
 
 
 

 
 
Format of Meetings 
Meetings begin at 5:30 p.m. with a so-
cial hour, followed by the presentation 
at 6:20 p.m.  The meeting will conclude 
at 7:45 p.m. 

 

New Meeting Fees: 

A fee of $20.00 per MPPAW member 
and $40.00 per non-member ($10.00 
student members and $20.00 for stu-
dent non-members) covers food at the 
social hour, as well as helping with the 
costs associated with the presentation 
that evening. 

 
How to Get There…  
Solera is located at 900 Hennepin Avenue in downtown Minneapolis. There is valet parking for $6 or you can park in the 
Target Center garage directly behind Solera (and of course many other public lots around the 9th and Hennepin corner). 
Here’s their website: http://www.solera-restaurant.com/. 
 
  

 
 
MPPAW Website:    www.mppaw.org 
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