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TUESDAY, JANUARY 15:   

Innovations in Situational Judgment Test De-
velopment and Delivery 
 

 
Cheryl Paullin, Director, 

Private Sector Talent  
Management (HumRRO)  
 
 

Michael Cullen,  

Sr. Scientist  
(HumRRO) 

 
In recent years, SJTs have become popular assessment tools due 
to their high face validity, the fact that they often show smaller 
subgroup differences than traditional cognitive ability tests 
(Clevenger, Pereira, Wiechmann, Schmitt, & Harvey, 2001), and 
their often substantial criterion-related validities (McDaniel, Mor-
geson, Finnegan, Campion, & Braverman, 2001). In this presenta-
tion, we focus on innovations in SJT development and delivery. 
The presentation will have a practical orientation, focusing on 
some of the key decision points in the SJT development process 
and the options available depending on the purpose of SJT devel-
opment (e.g., selection, development, training). We also discuss 
the recent surge of interest in multimedia SJTs, and the challeng-
es and research questions involved in moving these measures to 
a web-enabled format. 
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MPPAW Update 
By Amy Stellmack, President 

 

We had another great meeting in 
November!  Cindy McCauley from 
the Center for Creative Leadership 
(CCL) gave us the inside scoop on 

how the infamous 70-20-10 leadership development rule was 
REALLY developed, and she provided some considerations for 
using it in practice.  We had around 70 people in attendance 
for this meeting, which was another great turnout!  Thanks to 
CCL and Minnesota State University – Mankato for sponsoring 
this event. 
 
We are looking forward to another stimulating presentation in 
January when Cheryl Paullin and Michael Cullen from Hum-
RRO will discuss innovations in situational judgment test (SJT) 
development and delivery.  I hear that they are planning to 
provide an SJT demonstration using realistic, hypothetical sce-
narios to help bring this type of test to life for those of us who 
may not be as familiar with these assessments.  Should be 
great!  This presentation will be generously sponsored by 
Qualtrics. 
 
The MPPAW Board is working hard on several initiatives that 
we undertook at the beginning of the program year.  Our first 
initiative, collecting and organizing documentation of our histo-
ry and converting all of our old paper documents to electronic 
formats, was discussed in one of my now-classic previous col-
umns.  Another initiative we have been working on is to offer a 
career panel before one of our spring meetings.  We would like 
to give graduate and upper-class undergraduate students from 
area universities the opportunity to hear about the breadth of 
I/O-related jobs in the Twin Cities and have all of their ques-
tions answered.  Look for more information on this new offering 
in the near future.  We are also attempting to become more 
active on social media, and recently established an MPPAW 
page on Facebook.  So, make sure to friend us!    
 
I know that I said that I was making my final plea for new 
members in my last column, but it turns out that I have one 
more plea in me. Beginning this month, we have reduced our 
membership rates for new members to only 60% of the usual 
annual fees.  With four meetings left, this is a great deal! 
 
I hope to see all of you at the January 15

th
 meeting! 
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Member Profile  
By Allen Goebl, Co-Secretary 

 
The Spotlight is on… 
Ann Swanson, Ph.D. 
Partner, SKS Consulting  
Psychologists 
 
Our January membership spotlight focus-
es on Ann Swanson. Ann is a partner at 
SKS Consulting Psychologists where she 
specializes in leadership assessments, 
succession planning, and executive coaching. She began her 
career in business straight out of high school, working her way 
up to become a vice-president of a Fortune 500 Company. In 
this role, she interacted with I-O psychologists and gained an 
understanding about what they did.  A battle with cancer 
caused Ann to reflect on what she really wanted to do with her 
life; she enrolled at Metro State, completing her undergraduate 
degree in one year by demonstrating her competencies in 
leadership and business/finance issues. Afterwards, she 
earned a PhD at the University of Minnesota in the I/O Psy-
chology Department.  
 
Ann believes that I-O Psychology has great potential to in-
crease productivity and creativity in the workspace, by aligning 
strategy, structure and culture. As an I/O psychologist, she 
finds it highly satisfying to help organizations in achieving 
growth and profitability, whether through her assessment work, 
coaching executives, or bringing teams together to effect posi-
tive change.  
 
In her free time Ann relishes learning new things, whether it is 
reading, watching TED talks, or taking tutorials from Khan 
Academy. She is an avid cyclist. Ann also serves on the 
boards of non-profits and is especially focused on leading MN 
towards LGBT equality. 
 
November Presentation Recap 

By Valerie Brophy, Co-Secretary 

 
70-20-10: From Research to Rules to Real-World De-
velopment Practices 
 
Cindy McCauley, Senior Fellow (Center for Creative 
Leadership) 
 
During the November MPPAW meeting, Cindy McCauley, Sen-
ior Fellow at Center for Creative Leadership, gave attendees a 
comprehensive look at the 70-20-10 Leadership Development 
Model. Cindy explored the origins of this model for developing 
leaders, as well as its benefits, limitations, and misuses. She 
also shared strategies and tactics organizations are utilizing to 
make better use of on-the-job experiences for developing 
leadership talent. 
 
The 70-20-10 Model has become part of leadership develop-
ment practioners’ toolbox. The model emphasizes the three 
basic modalities of learning—70% of a leader’s development 
comes from direct job experiences, 20% from relationships 
with others, and 10% from formal training and education.   
 

Through looking at a series of replications of the original study, 
McCauley showed attendees that the numbers in each catego-
ry may differ slightly for different groups.  For example, the 
original 70-20-10 standard works best for American male ex-
ecutives, while American female middle managers generally 
place less importance on job experiences and more on learn-
ing from others.   
 
Her message was that the model provides great guidelines to 
development, but 70-20-10 is not a one-size-fits-all leadership 
development plan.  McCauley asserted that one of the real 
benefits of the models is that it reminds us to take a broad view 
of learning and development, because much of leader devel-
opment is happening outside of formal training sessions. Un-
fortunately, the model is often over-generalized and over-
simplified, leading to a rather segmented view of development. 
 
Moving from research to practice, McCauley gave advice on 
implementing what we have learned from the 70-20-10 model 
to leadership development. For example, development can be 
achieved by creating and assigning work with development 
goals in mind; these types of work assignments can facilitate 
learning without requiring addition training.  Similarly, equip-
ping employees and their managers with tools to pursue on-
the-job development increases the likelihood that continuous 
improvement will be pursued.   
 
HR can help by creating assignment focus and support devel-
opment with resources and practices. Additionally, ensuring 
that development is modeled by organization leaders, openly 
discussed, as well as measured, recorded, and rewarded leads 
to better on-the-job development.   
 
For more information, see the MPPAW website for slides from 
the presentation. 
 
Announcements 
By Jan Harbaugh, VP Communications 
 

Please feel free to forward this newsletter and email to anyone 
who may be interested in attending MPPAW meetings. 
 
The MPPAW Membership Form is located on our website, 
www.mppaw.org.   
 
 

MNODN 
 
MPPAW benefits include getting the membership rates at our 
―sister‖ network, MNODN (Minnesota Organizational Develop-
ment Network). MNODN’s meetings are from 5:30 – 7:30, typi-
cally on the first Thursday of the month, and are held at the 
University of St. Thomas’ downtown Mpls campus. MNODN’s 
information can be found at: http://www.mnodn.org/ 

 
MPPAW LinkedIn Group 
 
If you are on LinkedIn, search for 
MPPAW under groups and become a member today! The 
group is expanding weekly and we look forward to seeing you 
there for discussion, news, and networking.  

 
 
 

http://www.mppaw.org/
http://www.mnodn.org/
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MPPAW on Facebook 
 
MPPAW has recently started a Face-
book page to give you more ways to keep in touch.  If you are 
looking for a way to keep up-to-date with MPPAW, there are 
many great ways to receive timely information, news, network-
ing and more. 

 
Continuing Education Credits 

For Licensed Psychologists needing to 
meet the CEU requirements of the Minne-
sota Board of Psychology, attendance at 
each MPPAW event has been accredited at 
1.5 hours of continuing education credit.  Your 
membership dues cover all the expenses for the MPPAW year 
(fall to spring), up to 10.5 CEU credits.  Documentation is pro-
vided upon attendance at the monthly meeting. 

 

Announcements and Job Postings 
 
MPPAW is your resource for distributing information of interest 
to the applied psychology community. If you would like to in-
clude an announcement in the MPPAW newsletter, or post a 
job opening, event, or other information on the MPPAW web-
site, please contact the VP Communications, 
Jan.Harbaugh@Target.com. 
 

 

Current Job Postings 
 

Here are the most recent opportunities posted on our Employ-
ment page:  http://www.mppaw.org/jobs/ 
 
 
Member Analytics Manager 

American Academy of Neurology 
 
Industrial/Organizational Psychologist 

Wyle, Houston, TX 
 
Consultant 

KeneXa®, an IBM Company 
 
 

Be sure to check us out online at 
www.mppaw.org! 
 
 
 
 
 
 
 
 

 
Format of Meetings 
Meetings begin at 5:30 p.m. with a so-
cial hour, followed by the presentation 
at 6:20 p.m.  The meeting will conclude 
at 7:45 p.m. 

 

A fee of $12.00 per MPPAW member 
and $25.00 per non-member ($6.00 
and $15.00 for students) covers food 
at the social hour, as well as helping 
with the costs associated with the 
presentation that evening. 

 
 
How to Get There…  
Solera is located at 900 Hennepin Avenue in downtown Minneapolis. There is valet parking for $8 or you can park in the 
Target Center garage directly behind Solera (and of course many other public lots around the 9th and Hennepin corner). 
Here’s their website: http://www.solera-restaurant.com/. 
  

 
 
MPPAW Website:    www.mppaw.org 
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