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Upcoming Speaker Tuesday 5/17 
By Paul Thoresen, VP Programs 
  
Topic: Validation:  We Are Doing It Wrong 
 
Speaker: Nathan R. Kuncel, Marvin D. Dunnette Distin-
guished Professor at University of Minnesota 

  
"How are prom dates, toothbrushes, and the Trojan War all 
related to assessment validation? Come find out at MPPAW!”  
~ Nathan Kuncel 
 
Traditional efforts to validate assessments focus on correla-
tions between predictor scores and measures of performance 
to demonstrate that assessments are working and useful. 
These correlations are presented in journals, discussed at   
conferences and summarized in meta-analyses. When we get 
fancy we acknowledge that job performance is not one thing or 
estimate the incremental validity of combinations of             
assessments.  
 
Unfortunately, this approach does not actually tell us if a     
predictor is doing what we want it to do. Under some           
conditions, criterion related validity and incremental validity are 
not necessary for improving the quality of the hired group. In    
others, evidence of validity can hide the fact that the new     
predictor is making things worse.  What actually matters is how 
assessments affect application and hiring decision making. I 
will discuss how a shift to a decision making framework leads 
to a host of new considerations in the development, validation, 
and study of assessments. 
 
 
Nathan R. Kuncel is the Marvin D. 

Dunnette Distinguished Professor of 
Industrial-Organizational Psychology 
at the University of Minnesota where 
he also earned his doctorate.  Prior to 
returning to the University of           
Minnesota he was faculty at the    
University of Illinois.  
 
Nathan’s research focuses on how 
individual characteristics (intelligence, 
personality, interests) influence     
subsequent work, academic, and life 
success as well as efforts to model 
and measure success.  His staffing 
research focuses on the predictive power of different charac-
teristics, effective measurement of cognitive and non-cognitive 
characteristics, and the effects of decision making on the utility 
of hiring and admissions decisions.  

 
 
His research has appeared in Science, Harvard Business   
Review, Psychological Bulletin, Review of Educational        
Research, Psychological Science, Perspectives on              
Psychological Science, among others. He edited the Industrial 
and Organizational section of the 3 volume APA Handbook of 
Testing and Assessment in Psychology.   

 
Nathan is a Fellow of the Society for Industrial and Organiza-
tional Psychology and the Association for Psychological      
Science.  He received the Cattell Research Award from the 
Society of Multivariate Experimental Psychology, the Anne 
Anastasi Award from the APA – Division 5, and the Jeanneret 
Award from SIOP.  Nathan is an enthusiastic, but not           
particularly fast, triathlete which barely lets him keep up with 
his kids. 
 
 
Social Hour: 5:30 – 6:15 pm 
Speaker: 6:15 – 7:45 pm   
Location: Marriott Courtyard Downtown at 7 Corners (35W 

and Washington Avenue) - 1500 Washington Avenue South,        
Minneapolis 55454 (Note: $5 parking is available in ramp   
attached to hotel)  
 
 

This month’s meeting is proudly sponsored by: 
 

 

 

 
President’s Corner 
By Karen Grabow, President 

It was an energizing SIOP Annual      
Conference!  An astounding number of 
sessions on a broad range of topics that 
matter and a roster of impressive speakers from important   
organizations… there is clearly no shortage of meaningful 
questions being addressed.    

http://www.marriott.com/hotels/travel/mspdc-courtyard-minneapolis-downtown/
http://www.marriott.com/hotels/travel/mspdc-courtyard-minneapolis-downtown/
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There were so many moments that have stayed with me – Paul 
Sackett’s warm retirement tribute for John Campbell at the U of 
M reception and John’s characteristically modest remarks in 
response. The Gary Latham and John Locke interview under 
the “Living Legends” banner. And I continue to think about this 
comment from Michael Campion after a performance review 
session: “Our clients are going to continue to use 360s for    
performance review – we’d better figure out how to help them 
do it well.”   What I loved about that comment was what excites 
me about I/O – the urgency and energy of the “real world”   
challenges that cry out for disciplined I/O solutions – the kind of 
solutions I/O scientist-practitioners pursue to ensure that what 
happens in the real world works, works efficiently, and is used 
with an appreciation of what they do (and don’t do). 
 
I always leave SIOP wishing I had taken better advantage of 
the opportunity to connect with people.  With over 4000 in  
attendance, it gets overwhelming for us introverts (thank good-
ness for the cocktails!)  As it was, it was fun to see so many 
former colleagues.  And as always, you had to be proud that 
Minnesota was so well represented among the presenters and 
posters and attendees.   
 
It also occurred to me to feel proud of how well our MPPAW 
programs this year represented I/O’s hot topics – R,            
performance management, HR Analytics (the topic of next fall’s 
SIOP Leading Edge Consortium), diversity, innovative         
assessment techniques, Dr. Eichinger's provocative Neuro-
Leadership presentation, not to mention our own Living Legend 
historical chat with David Campbell -- and have featured     
practices and professionals from important corporations -   
Medtronic, Cargill, Land O’Lakes, Google, Best Buy, IBM Ken-
exa. 
 
And, we’re not done yet -- our year-end speaker, Dr. Nathan 
Kuncel is speaking on “Validation:  We are doing it wrong!”  We 
couldn’t close with a better example of “scientist-practitioner”!  
Dr. Kuncel suggests our traditional approach to assessment is 
missing the mark.  He recommends we shift our focus to the 
impact of assessments on application and hiring decisions and 
will discuss the implications of a decision making framework on 
the development, validation and study of assessments. 
 
In this last newsletter of the year, I must convey our heartfelt 
thanks to our sponsors – we are blessed to be in a metro area 
where we have so many high quality firms doing great I/O work 
and supporting our professional association – APTMetrics; 
Assessment Associates, International; CEB; Courtney Consult-
ing Group; Data Solutions, International; Hogan; HumRRO; 
IBM; Korn Ferry; MDALeadership; Modern Survey; Olson   
Consulting Group; and SKS Consulting Psychologists. 
 
My deep gratitude too to your Board of Directors – who have 
done a superb job of putting this year together:  Valerie Brophy 
(VP, Membership), Guangrong Dai (Treasurer), Bill Handschin 
(CEU Coordinator), Debra Holzgraefe (VP, Communications), 
Logan Michels (Secretary and Logistics), Nikki Miller (VP, 
Communications), Kristi Noble (Secretary and Logistics),    
Sarah Remakel (VP, Mentorships), Amy Stellmack, (VP,    
Mentorships), and Paul Thoresen (VP, Programs). 
 
And to YOU, who make up our vibrant community of I/Os, 
thank you for your smart, energetic participation – you’ve made 
it an invigorating year for us all! 
 
Don’t miss Dr. Kuncel on May 17!   

Have a great summer!  We look forward to seeing you in the 
fall. 

 

What am I reading – by Karen Grabow 

Summer’s a great time to read!  What am I    
reading?  On my bedside table:  

 

Alexander Hamilton (which I’ve been slogging through for 

months now – has surprised me with how similar the politic      
dynamics of old were to today’s political circus – fortunately,       
no duels today) 

Notorious RBG, by Irin Carmon and Shana Knizhnik  

Good Poems selected and edited by Garrison Keillor 

I also recommend Nudge: Improving Decisions About Health, 
Wealth and Happiness by Richard Thaler and Cass Sunstein 

(a quick and interesting read by two behavioral economists) 

Thinking Fast and Slow, by Daniel Kahneman (less fun but   

fundamentally important and written by a Nobel Prize winning 
psychologist!) 

The Road to Character, by David Brooks.   

For fun – The Boys in the Boat was my favorite this year   

And I’ve just added Work Rules! by Lazlo Bock to the stack 

(Google CHRO and keynoter at SIOP)!   

 

March Presentation Recap 
By Kristi Noble, Co-Secretary 
 
In March, we were fortunate to have a panel of three speakers 
discuss the challenges and opportunities in HR Analytics for    
I-O practitioners. Each presenter delivered very useful and 
relevant knowledge that will guide students, practitioners, and 
professors in demonstrating best practices and understanding 
the challenges that exist in the pursuit of data analytics within 
organizations.  
 
Joe Colihan from IBM’s Advanced People Analytics team 

talked about the evolution of Analytics in his business starting 
from slide rules and paper surveys.  Joe credited Lise Saari 
with bringing linkage research and an emphasis on “optics” 
when she joined IBM from Boeing in 2000, conducting survey 
research asking “IBM-ers” to fill out research-only appraisal 
forms. Technology revolutionized analytics because of ease of 
use and power, advancing the analytics work through comput-
er adaptive testing and machine-based scoring programs. In 
addition, scenario-testing introduced the possibility for new 
analytics work by allowing us to help businesses prepare for 
economic or market unpredictability.   
 
He then referenced the movie “Money Ball” as a prime        
example of a real world introduction of evidence-based        
decision-making – and the power of intuition and experience 
combined with analytics. Today all baseball teams use        
analytics.   Joe gave a great analogy to help the audience    
understand the magnitude of the Big Data shift – “we used to 
evaluate best beaches – now we’re looking at every grain of 
sand.” 
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In today’s work environments, everyone has access to data – 
the engineers, finance people, etc. – and  “data nerds have a 
seat at the table.” Joe pointed out that “80% of the world’s data 
is unstructured” – suggesting the enormous potential today’s 
high powered analytics offer for capturing unstructured data 
and merging with structured data to advance our understand-
ing.   
 
Joe presents the various challenges of analytics. First, there 
are concerns with privacy. He recommends watching the TED 
Talk presented by Marie Wallace entitled “Privacy by   Design: 
Humanizing Analytics” in which she discussed the issue of 
privacy in the world of analytics. IBM is a pioneer of enterprise 
social networks -- one of the first to utilize social and collabora-
tive technologies. One of the biggest challenges is knowledge 
control. There is an engaged network of employees looking to 
maximize the benefits of this system, but on the   other side, 
managers want to know what this network tells them about 
their employees and business. To deal with this challenge, IBM 
designed an employee-centric system that   emphasizes priva-
cy and personal autonomy in an environment of openness and 
transparency..   This is accomplished through a social dash-
board in which data is presented to the employee in a manner 
that is understandable and easily described. In addition, em-
ployees have the power to choose whether they want to share 
these personal insights with anyone else in the company. This 
feature enables employees to gain trust and mutual under-
standing of the value and insights derived from social and col-
laborative technologies. 
 
An additional challenge is today’s “criterion problem”.  In the 
past we worried about insufficient criteria data (small N’s), but 
today’s problem is criterion contamination due to too much 
noise and extra variability.  
 
Joe ended his presentation with acknowledging that we now 
have all the tools to perform the “ultimate scenario-planning.” 
 
The next presentation featured John Steele from Best Buy. He 

began by presenting the company’s universal data analytics 
formula that was first created in 1970’s. The analytics team at 
Best Buy has long used this formula to help leaders to make 
better, data-driven business decisions. John discussed how I/O    
psychologists can increase their value to their employers by 
advancing from anecdotes and benchmarking (where we so 
often get trapped) to simulations and forecasting. John then 
demonstrated this point by sharing an example of how his    
analytics work and strong partnerships led to actionable and 
valuable outcomes.  
 

 
 
 

He compared the differences between academia and applied 
analytics to make students aware of this distinction. First,   
access to data is more profound in applied settings as there is 
an infinite number of data points already collected and        
accessible at any time. However, this data is not clean and 
organized in the same way as one of the hypothetical data 
projects in graduate school. In applied settings, you must learn 
how to sort and make sense of the data to create a compelling 
story out of a complex array of numbers. Unlike publishers and 
professors, business leaders do not care about how many 
paths of mediation or moderation were tested in a model or if 
hypotheses were accepted or rejected. The key distinction 
here is interesting versus insight. Interesting will help you get 
published but insight will help business leaders make informed 
and relevant decisions, it is a matter of determining your own 
value in the data.  
 
Lastly, Valerie Brophy concluded the presentation by discuss-

ing how talent analytics, or interchangeably, workforce        
analytics need to be part of a broader organizational strategy.  
 
The talent analytics process at IBM follows a three step      
process of identifying the business problem, obtaining insight 
through data modeling, and lastly, determining the appropriate 
outcome and course of action to solve this problem.  

 
There are a number of external and internal influences that 
lead to organizations using and developing their workforce 
analytics. External factors include labor market trends, regula-
tory and compliance issues alongside emerging data sources. 
Internal factors include ongoing business transformations in a 
more strategic direction, aiming to retain top talent, and       
organization-wide analytics mandate and maturity. According 
to Chief Human Resource Officers (CHRO), the five most   
important workforce challenges are: employee engagement 
and commitment, performance management evaluation, talent   
retention, workforce productivity, sourcing and recruiting.    
Linking data to business outcome variables and metrics can be 
an important enabler for addressing these challenges. Valerie‘s 
presentation includes a great visual providing example       
business outcome metrics based upon industry. In reality,   
obtaining the data from clients to assist them in their workforce 
pursuits is often difficult either because the client organization 
does not have the data, the data is not organized, or there is 
no way to link the data to business outcomes. Valerie then 
presented examples of client positive outcomes derived from 
implementing workforce analytics and ended with the statistic 
that “analytics pays back $13.01 for every dollar spent” accord-
ing to Nucleus Research Note (2014). 
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The Spotlight is On…Jaya Pathak 

By Logan Michels, Co-Secretary  
 
This month’s spotlight shines on  
Jaya Pathak, who is a Leadership 
and Talent Consultant at Korn Ferry 
Hay Group. Some of the areas she 
currently works on are Leadership 
Development inclusive of assess-
ments, feedback and coaching,   
Competency Frameworks,           
Succession Planning and Diversity 
and Inclusion. Jaya enjoys the      
diversity of work content and        
flexibility that the firm offers. She 
values the freedom to chart her own 
course, appreciates the collaborative 
culture of the firm, and opportunities 
to continuously learn, contribute, 
and realize one’s potential.  
 
Prior to joining Korn Ferry Hay Group, Jaya was a Senior   
Consultant for Data Solutions International. She supported 
clients on their employee engagement and 360 degree      
feedback surveys. She helped clients with survey content    
development, data analysis, and presentation of key findings 
and insights to guide their action planning. Jaya has worked 
with clients across various industries including retail, energy 
and utilities, manufacturing and financial services.  
 
Earlier in her career, she was an   organizational effectiveness 
manager at Infosys Technologies Ltd. in India. She managed 
the organization’s performance appraisal process and imple-
mented competency based appraisals and a relative rating 
process through large-scale communication and training. The 
annual employee satisfaction survey, 360 degree feedback 
survey and Infosys’ HR benchmarking efforts were also man-
aged by her. 
 
Jaya completed her masters in Personnel Management and 
Industrial Relations from Xavier School of Management in   
India. In 2006 she moved to the US to pursue Doctoral       
Program in I/O psychology at Florida Tech. One of her key 
research interests was work-life balance, stemming from the 
insights she gained when managing the employee survey at 
Infosys. She realized that due to the Global Delivery model, 
maintaining work-life balance was a challenge for employees in 
the IT industry. They often worked longer hours since their 
teams were located across various time zones. Her doctoral 
research was focused on examining the positive outcomes of 
the interaction between work and family domains. One of her 
interests as a practitioner is to introduce techniques like mind-
fulness and meditation in offices, to enable employees to take 
the journey within, enhance their wellbeing, and live to their 
true potential. 
 
Jaya has been a MPPAW member since 2012. She appreci-
ates the opportunity to connect with I/O professionals at the 
MPPAW meetings and stay tuned to I/O trends and current 
issues. She believes MPPAW provides a great platform for 
cross-pollination of ideas between scientists and practitioners 
and advises members to make the most of the opportunity. 
 
 
 
 

In her spare time, Jaya enjoys staying active and spending 
time in nature. She has biked the entire Grand Round Scenic 
Byway System, hiked in Colorado, California and many       
Minnesota state parks, enjoys swimming, kayaking, and is a 
certified yoga instructor.  Jaya is also a foodie and enjoys    
exploring new restaurants and cuisines. Additionally, she likes 
attending concerts and watching movies. 
 
 

Announcements 
 

Job and Internship Postings  

If you are looking for employment opportunities, see 
mppaw.org/jobs. A few current openings include:   
 

 Strategic Workforce Planning Lead, Human     
Capital Analytics at Cargill 

 
 Talent Management Intern at Medtronic 

 

To post a job or internship opening, please contact Co-VP 
Communications at Debra.Holzgraefe@genmills.com.  
 
 
Minnesota Organization Development Network (MNODN)  
Orchestrating Excellence: Leadership Agility for Challenging 
Times is being offered on two separate dates:   

 
 Thursday May 5th: 6pm-8pm Session at the Carlson 

School of Management, or 
 Friday May 6th: 9am - 3:30pm Workshop at Normandale 

Community College 
 

In this engaging experiential session, discover how you can 
orchestrate collaboration, leadership, and creativity through 
hands-on music making to leverage individual and team 
strengths. For more information, see 
http://www.orchestratingexcellence.com/ and to register visit 
mnodn.org. And remember: MPPAW members receive the 
membership rate at all MNODN events.    
 
 
Don’t forget to follow MPPAW on social media!  

Stay updated on industry related information, important      
announcements, training or employment opportunities by    
following MPPAW:  
 

LinkedIn Group: Our LinkedIn Group has over 500  

members so far and we invite you to join for discussion, 
news, and networking. Search for “MPPAW” in the Groups 
section.   
 
Twitter: Follow us @MPPAW. Join our 850+ followers, 

and be sure to use #iopsych in your tweets.   
 
Facebook: Friend us on Facebook as another way to    

receive timely information, news, networking and more.  
 
Continuing Education Credits  

For Licensed Psychologists needing to meet the CEU         
requirements of the Minnesota Board of Psychology,           
attendance at each MPPAW event has been accredited at 1.5 
hours of    continuing education credit. Your membership dues 
cover all the expenses for the MPPAW year (fall to spring), up 
to 10.5 CEU credits. Documentation is provided upon attend-
ance at the monthly meeting.  

http://www.mppaw.org/jobs
https://cargill.taleo.net/careersection/2/jobdetail.ftl?lang=en&src=REF-12&job=MIN04656
https://cargill.taleo.net/careersection/2/jobdetail.ftl?lang=en&src=REF-12&job=MIN04656
https://medtronic.taleo.net/careersection/2/jobdetail.ftl?job=160007XU&lang=en&sns_id=mailto#.Vxk7QPlDgbE.mailto
mailto:Debra.Holzgraefe@genmills.com
http://www.orchestratingexcellence.com/
http://www.mnodn.org/
https://www.linkedin.com/groups/Minnesota-Professionals-Psychology-Applied-Work-2135932/about
https://twitter.com/mppaw
https://www.facebook.com/MppawMN
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Share your announcements! 

MPPAW is your resource for distributing information of interest 
to the applied psychology community in the Twin Cities. If you 
would like to include an announcement in future MPPAW 
newsletters, or post a job opening, event, or other information 
on the MPPAW website, please contact Co-VP Communica-
tions at Debra.Holzgraefe@genmills.com.    
 

 
Next year’s MPPAW Board   
 
We're excited to announce the great slate for the 2016-2017 
MPPAW Board. You'll be asked to formally approve their     
appointments at the May 17 Board meeting.  
 
 
                           2016-2017 Board Members 

                               President  

Doug Molitor   

President Elect  

Marc Sokol  

Co-VP, Programs  
Ashley McGregor 

Kevin Nilan 
  
  

Co-VP, Communications  

Ben Larson   
Ray Klahr   

VP, Membership  
Stephen Lagle   

Co-Secretaries  
Roger Knutson   
Nicole Haffield   

  
Treasurer  

Joe Colihan   

Mentoring Coordinators  
Bri Wright   

Valerie Brophy   

CEU Credits Coordinator  
Bill Handschin 

 
  

  
 
 

 

 
 
 
 
 
 
 
 

Meeting Details 
 
Meeting location 

All meetings for the 2015-2016 program year will be held at the 
Courtyard Marriott Downtown at 7 Corners near the University 
of Minnesota Twin Cities campus.  Parking is available next to 
the hotel for $5! 
 
 
 

 
 
Format of meetings 

Meetings begin at 5:30 p.m. with a social hour, followed by the 
monthly presentation at 6:15 p.m.  The meeting will conclude 
at 7:45 p.m.  
 
2015 – 2016 Meeting Fees 

MPPAW member fees cover food at the social hour prior to the 
speaker along with costs associated with the presentation 
(e.g., venue fees). To join or renew your MPPAW membership, 
visit http://www.mppaw.org/membership-info/.  You may also 
join and pay membership dues at the meeting.   
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Courtyard Marriott Downtown 
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http://www.mppaw.org/membership-info/
mailto:Debra.Holzgraefe@genmills.com
http://www.mppaw.org/
http://www.marriott.com/hotels/travel/mspdc-courtyard-minneapolis-downtown/

