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Today’s organizations are fast-moving, complex systems with the 
most difficult types of issues driving change. Wow! And our many 
years of change strategies and methods have not been consistently 
successful. I/O psychologists and OD practitioners are among the 
professionals who are central to organization improvement, effec-
tiveness and change, and are being challenged daily to up our game! 
The systems, processes and people’s behavior in today’s organiza-
tions are often out of whack, reactive and operating as if there is 
‘stability’ and ‘there are right answers’. Our ways of thinking will 
need to change and our capabilities integrated to be more success-
ful. In this session, we will explore why organization changes are so 
hard, why they fail so often, contemporary conditions and trends we 
must deal with, and what I/O psychology and OD together, can con-
tribute to a better future. 
 
Sponsored by: 

 
 
 
 
2016-2017 Presentations 

 
February 21, 2017 
Speaker: Rob Grander (Accent Signage) 
Topic: Workplace Violence/Reactions/Coping 
Sponsor: Courtney Consulting & Olson Consulting 
 
March 21, 2017 
Speaker: Mark J Girouard, pre-employment selection attorney 
Sponsor: Data Solutions International and APT Metrics 
 
April – No Meeting 
 
May 16, 2017 
Speaker: Dr. Dan Putka, Principal Staff Scientist at HumRRO 
Topic: Big Data in the HR Arena 
Sponsor: HumRRO 
 

President’s Corner 
By Doug Molitor, President 

 
Happy New Year to all!  For so many of 
us, this is a particularly busy time of 
year, putting the finishing touches on 
all of those 2016 projects while trying 

to plan and launch all of the things we want to accomplish in 
2017.  Nonetheless, I hope everyone was able to take a break over 
the holiday season to recharge and spend time with family and 
friends.   
 
With the changing of the calendar, it is often a time for reflection on 
the past year and consideration of what changes we want to make in 
the new year.  For many, January is a time to focus on personal 
change with goals like improving our health, our relationships, or 
our productivity at work.  The phrase “physician, heal thyself” comes 
to mind for me as I acknowledge my “expert” status in the study of 
behavior and behavioral change. I recognize that “Psychologist, im-
prove thine own behavior” isn’t quite as concise, but perhaps it can 
serve as our own reminder that we do have the knowledge, tools, 
and (as MPPAW participants), the networks and resources to help 
support the changes we want to make.  Whether it is a “New Year’s 
Resolution” or your typical goal setting for 2017, I encourage all of 
us to consider what we know and what we have learned about top-
ics such as goal setting, mindfulness, performance management, and 
other areas that we know are effective in impacting behavior. In 
fact, one potential resource can be found on the MPPAW webpage: 
http://www.mppaw.org/program-slides/ where the slides from 
many past presentations covering some of these topics can be 
found. 
 

http://www.mppaw.org/program-slides/
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Speaking of change, this January also brings important societal 
change as our country goes through one of the most dramatic shifts 
in political philosophy in recent history. These changes are occurring 
in a highly divided country and will undoubtedly have an impact on 
us as individuals and professionals.  They will also have impacts on 
our clients, employees, and employers.   
 
Following the theme of change, what a great time to have our pre-
senter David W. Jamieson, Ph.D. and his topic: “Why is Organiza-
tional Change so Difficult?  And, What Can We Do About It?” Dr. Ja-
mieson is Professor and Chair, Organization Development Programs, 
College of Education, Leadership & Counseling at the University of 
St. Thomas. He is also President of the Jamieson Consulting Group, 
Inc. 
 
Mark your calendar for Tuesday, January 17 and share with your col-
leagues this opportunity to network and learn.  I look forward to 
seeing you there and to having a great 2017! 
 
Member Profile  
The spotlight is on . . Jenna McChesney! 
By Nicole Haffield 
 
Jenna is currently a second-year stu-
dent at Minnesota State University, 
Mankato (MSU). She attended Rad-
ford University for her undergradu-
ate education in Radford, VA.  Origi-
nally, Jenna was interested in study-
ing social psychology but, was en-
couraged to consider studying I-O 
Psychology by one of her professors 
at Radford. She decided to take a 
year off and worked for Cargill. Her 
time at Cargill allowed her to gain corporate experience and made 
her realize she wanted to pursue graduate school in I-O Psychology.  
 
Throughout her time at MSU, Jenna has gained well-rounded experi-
ence through various positions she has held. During her first year at 
MSU she worked as a research consultant at the Center for Excel-
lence in Scholarship and Research (CESR). In her position, she had 
the chance to work with faculty and students on tasks such as survey 
development, data analysis, and manuscript editing. She also ran 
workshops on statistics and survey software. Jenna specifically en-
joyed helping faculty members with research projects. As a consult-
ant for the Organizational Effectiveness Research Group (OERG) 
Jenna has worked on and led multiple projects. She has found her 
work on a diversity study at MSU the most intriguing. Currently, 
Jenna is teaching Introduction to Statistics to undergraduate stu-
dents at MSU. Through this experience, Jenna has become passion-
ate about teaching and student learning and has also gained a whole 
new appreciation for instructors.  
 
While interning in this past summer with atrain, a consulting firm in 
Bamberg, Germany, Jenna was introduced to Humanitarian Work-
place Psychology (HWP). HWP is a relatively new area of the field 
and focuses on applying I-O Psychology to increase the effectiveness 
of delivering humanitarian aid and helping underserved populations 
through helping communities develop their own marketable skills in 
a way that is sustainable and not reliant on aid.  

When Jenna heard about HWP, she immediately knew she wanted 
to learn more. Upon doing some research on her own, she realized 
that HWP combined her interests in social justice and I-O Psychol-
ogy. Through her experiences both in and out of school, Jenna has 
decided to pursue her Ph.D. in I-O Psychology with a strong empha-
sis on Humanitarian Workplace Psychology. Ultimately, Jenna wants 
to be a professor while also finding time to do applied work in HWP. 
This will allow her to both teach and use her valuable skills to help 
others. 
 
Jenna is very glad that she’s had the opportunity to be a member of 
MPPAW. She specifically enjoys the chance to network with profes-
sionals, program alumni, and students from other schools. Through 
MPPAW, Jenna has made connections and met individuals that she 
otherwise may not have gotten the chance to meet. Outside of 
school and work, Jenna’s hobbies include yoga, hiking, and, The Ellen 
Show. 
 

Announcements  
 

MPPAW is your resource for distributing information of interest to the 
applied psychology community. If you would like to include an an-
nouncement in the MPPAW newsletter, or post a job opening, event, 
or other information on the MPPAW website, please contact the VP 
Communications, Sanna Dahlia, sannadahlia@gmail.com 
 
Please feel free to forward this newsletter and email to anyone who 
may be interested in attending MPPAW meetings. 

 
Join the MPPAW Board! 
 
Interested in growing your network, giving back, or playing a larger 
role in an organization that has been running for nearly 20 years? 
Consider joining the MPPAW board! 
 
Open Positions 

- Communications 
- Secretary & Logistics 

 
MPPAW Welcomes Michael Durando as Treasurer Elect! 

 
Current Job Postings 
 
Here are the most recent opportunities posted on our Employment 
page:  http://www.mppaw.org/jobs/ 
 
Survey Research Analyst 
Food Perspectives Inc 
 
Talent Assessment Consultant 
SKS Consulting 
 
2 Consultant Positions 
Hogan Assessment Systems 
 

  

http://www.mppaw.org/jobs/
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Minnesota Organizational Development Network 
(MNODN)  
 
MPPAW has a partnership with MNODN – so you benefit! MPPAW 
members are invited to attend MNODN meetings for the same price 
that MNODN members pay ($20/meeting).  http://www.mnodn.org 
 
Upcoming Meetings 
 
November 5th  
Topic: What’s New: Learning From Our Partners 
Presenters: A panel of speakers from MPPAW, Performance Excel-
lence Network, Minnesota Facilitators Network, International Coach 
Federation, and the Minnesota Change Management Network 
 
February 2nd  
Topic: Introduction to Action Learning 
Presenter: Cameron Jamess and Ann Boyum, certified Action Learn-
ing Coaches 
 
March 2nd 
Topic: Finding and Fostering Innovativeness – The Ultimate Transfer-
rable Skill 
Presenter: Dennis Stauffer 

 
Be sure to check us out online at www.mppaw.org 

 
November Presentations Recap 
 
By Roger Knutson, Co-Secretary 
 
Back in November, Dr. Robert (Bob) Eichinger gave a presentation dis-
cussing how people, teams, and organizations knowingly make incor-
rect choices that lead to undesirable outcomes. To set the basis for 
his talk, he provided examples of smokers that continue to use ciga-
rettes, even when they begin experiencing life-threatening diseases 
and other examples of recidivism. This carries over to organizations 
that experience mergers and are acquired, which subsequently fail to 
reach their goals. Similarly, as it relates to individuals within organiza-
tions, a large number of employees that have developmental plans 
rarely implement changes that would subsequently improve perfor-
mance. 
 
This falls in line with the behaviors associated with substance addic-
tion. The individual (and their brain) “like” a substance which eventu-
ally leads to a “preference” for that substance. As a result of the 
brain’s preferences, the lack of substances leads to cravings, which in 
turn result in continuous cravings. The reasons behind these decisions 
is that personality is used as a type of behavioral addiction, which is 
harmful to the self and others, hard to stop or change, and can lead 
to relapses and denials of problems. More specifically, it is difficult to 
do or execute on things in order to receive results that are needed 
and wanted. A variety of research has helped show the benefits of 
coaching, how to effectively train and manage employees, and how 
to foster employee development, but the aforementioned individu-
als, teams, and organizations still resist doing what would address and 
fix problems. Full force feedback and a transparency rich culture can 
help overcome some of these issues. 
 

Consequently, individuals have a tendency to not follow through with 
accurate coaching and feedback. Dr. Eichinger believes that some of 
the reasons behind this can be explained the design and operation of 
the brain. Neuroleadership is the practice of trying to use cognitive 
behavioral techniques in order to concretely implement feedback and 
subsequently improve leadership effectiveness. Dr. Eichinger ex-
plained how these techniques are based on what researchers know 
about the brain: brain design, neuroplasticity, automaticity, working 
memory, motivated reasoning and memory, and mindfulness. 
 
Research on neuroplasticity shows that the brain can gradually 
changes over time and that these changes can be impacted by an in-
dividual under the right conditions or practices. Dr. Eichinger went on 
to explain how working memory and motivated reasoning limit the 
amount of information that can be processed. To elaborate further, 
the brains working memory can only process 4-7 different channels 
of information while simultaneously sorting out excess noise. Due to 
automaticty, the brain is programmed to function independently. This 
is seen through habituation, embedded routines, heuristics, and func-
tioning on “cruise control”. Dr. Eichinger claimed that the functioning 
and processing of the prefrontal cortext slows down the brain’s auto-
matic processing and therefore, its efficiency. Embedded routines are 
satisfying and allow for automaticity and tend to be maintained until 
“the need to stay the same is overpowered by the need to change.” 
These changes are effortful for the brain. To complicate issues, the 
prefrontal cortext and the “lower” functions of the brain tend to not 
be aligned. The prefrontal cortext requires conscious effort to func-
tion, whereas lower brain functions are effortless and automatic. Ul-
timately, Dr. Eichinger explained, the brain “knows” how it will react 
to situations before the prefrontal cortext and awareness kick in. 
 
The issue becomes how to convert advice and information into effec-
tive action while resisting the brain’s drive for automaticity. Mindful-
ness is the final piece of the puzzle. By being mindful of unconscious 
functions and training in “executive mindfulness”, individuals can not 
only be more receptive to feedback and coaching, but more likely to 
actively engage in behaviors that encourage positive long-term 
changes. Dr. Eichinger’s parting advice was to be mindful and recog-
nize your own and others capacity for change. 
 
 

  

http://www.mnodn.org/
http://www.mppaw.org/
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More About the Speaker,  
David Jamieson 
 
Dr. Jamieson is Professor & Chair, Organization Development Pro-
grams, College of Education, Leadership & Counseling at the Univer-
sity of St. Thomas. He is also President of the Jamieson Consulting 
Group, Inc. and a Distinguished Visiting Scholar in other OD programs. 
He has nearly 50 years of experience consulting to organizations on 
leadership, change, strategy, design and human resource issues. He is 
a Past National President of the American Society for Training and De-
velopment (1984) and Past Chair of the Management Consultation Di-
vision and Practice Theme Committee of the Academy of Manage-
ment. He was the recent recipient of The Lifetime Achievement 
Award from the Organization Development Network and Distin-
guished Scholar-Practitioner Career Achievement Award from the 
Academy of Management and Chairs the Organization Development 
Education Association. 
 
He received his Ph.D. in Management from UCLA, majoring in Organ-
ization Design & Development and a BS in Business Administration 
from Drexel University, with a Behavioral Science minor. 

 
Dave is co-author of Managing Workforce 2000: Gaining the Diversity 
Advantage (Jossey-Bass, 1991), co-author of The Facilitator’s 
Fieldbook, 3rd Edition (AMACOM, 2012), co-author of Consultation 
for Organizational Change (IAP, 2010), Consultation for Organiza-
tional Change, Revisited (IAP, 2016) and co-author of Handbook for 
Strategic HR: Best Practices in Organization Development from the OD 
Network (AMACOM, 2012). He has also published 16 chapters and nu-
merous articles in journals and newsletters. He serves on 4 editorial 
review boards: Journal of Organization Change Management, Journal 
of Applied Behavioral Sciences, Journal of Management Inquiry and 
Organization Development Practitione  
 
 
 

 
 
 
 

 
Meeting Details 
 
Location 
All meetings for the 2016-2017 program year will be held at the Courtyard Marriott Downtown  at 7 

Corners near the University of Minnesota Twin Cities campus. Parking is available next to the hotel for $5. 

 

Format of meetings 
Meetings begin at 5:30 p.m. with a social hour, followed by the monthly presentation at 6:15 p.m. The meeting will conclude at 7:45 p.m. 

 

2016-2017 Meeting Fees 

MPPAW member fees cover food at the social hour prior to the speaker along with costs associated with the presentation (e.g., venue fees). To join 

or renew your MPPAW membership, visit http://www.mppaw.org/membership-info/ . You may also join and pay membership dues at the meeting. 

Courtyard Marriott Downtown 
1500 Washington Ave. South, Minneapolis 55454 

 

mailto:http://www.marriott.com/hotels/hotel-photos/mspdc-courtyard-minneapolis-downtown/
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MPPAW Website:    www.mppaw.org 
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