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Upcoming Speaker 
By Brandon Sullivan, VP Programs 

 
TUESDAY, OCTOBER 16:   

Driving Performance through Increased Em-
ployee Engagement 
 

 

 
 
Sharon Arad, Director, Assessment,  
Coaching, Engagement, & Performance  
Management (Cargill) 
 
 
 

 
Roxanne Laczo, Global Employee 
Experience and Performance  
Management Lead (Cargill) 

 
 
 
 
Rose Hanson, Director, Leadership and  
Organizational Consulting (PDRI) 
 
 
 
 

Why do organizations spend so much effort but get so little value 
out of their performance management systems? Our presenters 
will discuss the conventional wisdom and myths that often get in 
the way of performance management and present  practical strat-
egies for using a new approach to performance management that 
drives high performance, engagement, and inclusion. The recent 
implementation of simplified performance management at Cargill 
will illustrate the application of such a new approach to perfor-
mance management and present some of the key steps and chal-
lenges involved. 
 
 
Sponsored by: 
 

 

 

MPPAW Update 
By Amy Stellmack, President 

 
What a great way to begin the year! 
More than 65 people attended our 
September kick-off meeting for 
Nick Nyhus’s thought-provoking 

presentation on peer learning groups. It was nice to see so 
many familiar faces—and some new ones as well! In addition, 
our first-ever meeting with a featured sponsor, DRI Consulting, 
went very well. DRI reported that they were very pleased with 
the exposure this opportunity provided their organization.  
 
For the October presentation, Sharon Arad and Roxanne 
Laczo from Cargill and Rose Hanson from PDRI will present on 
a new approach to performance management from both a the-
oretical and an applied point of view. This presentation will be 
generously sponsored by PDRI.  
 
Wait, you’re thinking, does PDRI get to give an MPPAW 
presentation because they agreed to be a sponsor? Are they 
―buying‖ this prestigious opportunity?? Take a breath. It’s okay.  
It actually works the other way around. We determine our 
speaker list first, and then give the speaker’s organization the 
―first right of refusal‖ to be the featured sponsor for that talk. If 
the speaker’s organization decides to take a pass, then we 
reach out to other organizations to sponsor that talk. In the 
end, both the speaker and the sponsoring organization have to 
agree to the match in order for us to proceed. While we were 
concerned that this might be excessively difficult, we found it to 
be quite easy to make matches this first year. 
 
Anyone who attended the September meeting knows that we 
had a small issue with the food—namely that the amount of 
food was too small. Solera has a new catering manager and it 
turns out that they weren’t ready to supply additional food if we 
exceeded our 60-person estimate (as we did). We have recti-
fied this issue and things should be much better this month. It’s 
a good thing because after a terrific response to our ―bring a 
friend‖ drink offer last year, we are extending the same offer to 
our membership again this month. If you bring along a friend 
who has not been a member in the last 3 years, both you and 
the friend will receive a free drink ticket to be used during the 
social hour. Please help us with our ongoing efforts to expose 
others to the value of MPPAW. Is there a current or former 
work colleague, client, or graduate school friend/faculty mem-
ber who might be interested? Forward this newsletter and in-
vite him or her to join us on October 16

th
. There’s a drink ticket 

in it for both you and your buddy! 
 
And speaking of membership… now is the ideal time to be-
come a member. With the new program year just underway, a 
full membership including door fees is reasonably priced at 
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$140 ($65 students). It’s an excellent value when you consider 
the networking opportunities, engaging speakers, Solera’s ap-
petizer buffet, and CEU credits to boot. If regular attendance is 
not in your future, you can join for $80 ($35 students) and pay 
just $12 ($6 students) for each meeting you attend. 
 
See you on the 16

th
! 

 
Member Profile  
By Allen Goebl, Co-Secretary 

 
The Spotlight is on… 
Aaron M. Schmidt, Ph.D. 
Marvin D. Dunnette Associate Professor 
of Industrial/Organizational Psychology 
The University of Minnesota 
 
This month’s profile focuses on Aaron 
Schmidt. Aaron was drawn into the study of 
psychology in order to learn more about why 
people act the way they do. As an under-
graduate at Wright State University in Dayton Ohio, he was 
interested in both Social and I-O psychology. However, he 
chose to specialize in I-O psychology because he appreciates 
the balance of theoretical and practical emphasis in I-O re-
search, and finds many of the areas uniquely studied by I-O 
psychologists to be fascinating.  
 
After receiving his PhD from Michigan State, Aaron decided to 
become a professor. In part, he was drawn by the freedom to 
pursue his own research interests; however he also values 
being able to teach and mentor students. He first joined the 
faculty at The University of Akron before eventually accepting a 
position at the University of Minnesota where he became an 
associate professor.  
 
Much of Aaron’s current research concerns motivation and 
self-regulation, with a particular interest in how individuals allo-
cate their scarce resources, such as time and attention, to the 
various goals faced in the course of the workday. Aaron finds 
these topics particularly interesting because they are funda-
mental to understanding a broad array of behaviors and out-
comes that I-O psychologists care about. Additionally, motiva-
tion and self-regulation are of broad interest to the field of psy-
chology and are studied in almost every sub-discipline. 
 
 

October Presentation Re-Cap 
By Valerie Brophy, Co-Secretary  

 
Peer Learning Groups in Action at Ameriprise 
 
Nickolas Nyhus, VP Talent Management and Devel-
opment (Ameriprise) 
 
During the September MPPAW meeting, Nick Nyhus, VP Tal-
ent Management and Development at Ameriprise, gave us an 
inside look at the process of developing, implementing, and 
running peer learning groups. Nick shared some of the trials 
and triumphs he and his team met on the road to the process 
of developing these development opportunities, starting with 
the initial groups, to the development of women’s groups, to his 

team’s current testing of an online platform for their peer-to-
peer program.  
  
Ameriprise’s peer learning groups require a two hour per 
month commitment for either six months or one year. Home-
work after the first meeting involves the employee making a 
career development plan to be shared during the second meet-
ing.  Nick shared that one of the more powerful aspects that 
make the peer learning groups successful is the high standard 
of accountability that all members hold each other to. Subse-
quent meetings are reserved for individual coaching and de-
velopment sessions, centered about challenges the employee 
is currently facing, as well as topical presentations from high-
ranking Ameriprise executives. The overall goal of the groups 
was to provide a safe and confidential space where both exec-
utives and employees can feel completely safe sharing per-
sonal experiences for learning and development of themselves 
and others.  He said that many of the executives really cherish 
these opportunities to share their path to success and to learn 
from the experiences of others.   
 
Nick also gave insight into how his department was able to 
give actual number estimates on the program’s return on in-
vestment.  He shared how measures of increased performance 
and effectiveness have been used to demonstrate program 
success to garner the support of managers and executives at 
Ameriprise. 

 
Announcements 
By Jan Harbaugh, VP Communications 

 

Please feel free to forward this newsletter and email to anyone 
who may be interested in attending MPPAW meetings. 
 
The MPPAW Membership Form is located on our website, 
www.mppaw.org.   
 

MNODN 
 
MPPAW benefits include getting the membership rates at our 
―sister‖ network, MNODN (Minnesota Organizational Develop-
ment Network). MNODN’s meetings are from 4:30 – 6:30 on 
the first or second Tuesday of the month and are held at the 
University of St. Thomas’ downtown Mpls campus. MNODN’s 
information can be found at: http://www.mnodn.org/ 

 
MPPAW LinkedIn Group 
 
If you are on LinkedIn, search for MPPAW under groups and 
become a member today! The group is expanding weekly and 
we look forward to seeing you there for discussion, news, and 
networking.  

 
Continuing Education Credits 

For Licensed Psychologists needing to 
meet the CEU requirements of the Minne-
sota Board of Psychology, attendance at 
each MPPAW event has been accredited at 
1.5 hours of continuing education credit.  Your 
membership dues cover all the expenses for the MPPAW year 
(fall to spring), up to 10.5 CEU credits.  Documentation is pro-
vided upon attendance at the monthly meeting. 

 

http://www.mppaw.org/
http://www.mnodn.org/
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Announcements and Job Postings 

 
MPPAW is your resource for distributing information of interest 
to the applied psychology community. If you would like to in-
clude an announcement in the MPPAW newsletter, or post a 
job opening, event, or other information on the MPPAW web-
site, please contact the VP Communications, 
Jan.Harbaugh@Target.com. 
 

 
Current Job Postings 
 
Here are the most recent opportunities posted on our Employ-
ment page:  http://www.mppaw.org/jobs/ 
 
Principal Opportunity 
 
 

Be sure to check us out online at 
www.mppaw.org! 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Format of Meetings 
Meetings begin at 5:30 p.m. with a so-
cial hour, followed by the presentation 
at 6:20 p.m.  The meeting will conclude 
at 7:45 p.m. 

 

A fee of $12.00 per MPPAW member 
and $25.00 per non-member ($6.00 
and $15.00 for students) covers food 
at the social hour, as well as helping 
with the costs associated with the 
presentation that evening. 

 
 
How to Get There…  
Solera is located at 900 Hennepin Avenue in downtown Minneapolis. There is valet parking for $6 or you can park in the 
Target Center garage directly behind Solera (and of course many other public lots around the 9th and Hennepin corner). 
Here’s their website: http://www.solera-restaurant.com/. 
 
 
  

 
 
MPPAW Website:    www.mppaw.org 
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