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Upcoming Speaker

By Marcia Sytsma, VP Programs

Thursday, March 17: TRAINING FOR TEAM
EFFECTIVENESS: THEORY, MODELS, AND
RECENT FINDINGS

Andi Rittman Lassiter, Assistant Professor,
Minnesota State University, Mankato

This month’s
presentation
brings us a fresh
perspective on
the subject of
teams and team
effectiveness. It
builds on earlier
presentations that
focused on team
competencies
and personal
requirements.

Extending our understanding of individual and team performance
requirements, Professor Andi Rittman Lassiter will present some of
her research with the Department of Defense on virtual teams and
dispersed teams in the military.

One of the challenges the modern military structure has is aligning
dispersed units towards a common military goal. With the influx of
technologically advanced weapons and dispersed operations,
teams have a greater challenge for updated communication and
coordination. Some of the tools for achieving these goals are ob-
vious, but the full potential of such innovations relies upon some of
the basic team skills we all recognize.

Andi will present some of the work she has done in collaboration
with several colleagues at both George Mason University and at
the Army Research Institute (ARI). Her presentation will also high-
light some of the applications available for the private sector from
this research.

Andi Rittman Lassiter is an Assistant Professor of Industrial and
Organizational Psychology at Minnesota State University, Man-
kato. She received her Ph.D. in 2004 from George Mason Univer-
sity in Virginia. Her dissertation research focused on a compari-
son of team training strategies in the military, and she will be high-
lighting some of this research as well as more recent results.
While in graduate school, Andi participated in both university-
sponsored and ARI-sponsored consulting and research projects,
and she is interested in how I/O psychology blends practical con-

cerns with research rigor. She joined the MSU, Mankato 1/0 Psy-
chology program last fall, and she has been an active and enthusi-
astic member of MPPAW.

MPPAW Update

by Dan Sachau, President

| want to welcome this month’s speaker, Andi Lassiter; | know
you'll enjoy her talk on teams. And I'd like to thank last month’s
speaker, Ann Marie Ryan, for serving as this year’s distinguished
speaker. Ann combined her MPPAW talk with a trip to Minnesota
State, Mankato where she spoke with faculty and students about
her research.

I would also like to thank those of you who sent me your favorite
HR myth. Keep an eye out for the summary in the next couple of
months.

We would like your feedback regarding MPPAW meeting loca-
tions. Please e-mail me or let one of the board members know if
you are interested in staying in the St. Paul location, moving back
to the U of M, Minneapolis, or moving to a new location (e.g., St.
Thomas Business School, Seven Corners Holiday Inn).

We are also looking for speakers for next year. Please contact
Marcia Sytsma or Bob Lewis with your suggestions.

SIOP is right around the corner so keep in mind that we will not be
meeting in April. Our own Leaetta Hough is the SIOP President-
elect. She is the fourth MPPAW member to serve as SIOP Presi-
dent.

See you on HAPPY
March 17 <. P
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February Presentation

Summary prepared by Jenny Merriam, Co-Secretary

Thursday, Feb. 17: Meeting the Needs of the
Business and Producing Publishable Research:
Challenges and Opportunities

Ann Marie Ryan, Professor, Michigan State Uni-
versity

Ann Marie Ryan delivered the February 17" MPPAW presentation
by discussing some of the challenges and opportunities that sur-
round publishing research in an applied context. She led a dia-
logue by posing some thought questions about past practices,
current procedures, and the future of research in our field. She
addressed the changing nature of applied research, the quality and
management of research conducted by practitioners, and the is-
sues regarding the transfer of knowledge gained from applied set-
tings to the rest of the population.

The pace in which work is conducted, technology, workplace struc-
tures, employment contracts, globalization, and workforce diversity
are all ways in which the nature of work has changed. Due to
these changes, research needs to be done faster, technology
needs to be used more in data collection, aggregations (teams)
and cross-level relationships deserve more focus, and data need
to be able to generalize across cultures. Being adaptable in these
ways, researchers can use these changes to their advantage. Ann
Marie encouraged practitioners to search for new ways to better
leverage changes in the workplace to improve the quality of re-

search.
(ﬁ )

One of the difficulties practitioners face is
the dual challenge of getting an organiza-
tion to commit to the time and money nec-
essary to meet the needs of the business
and to produce publishable research. Un-
fortunately, the reality is that these pres-
sures may lead us to compromise quickly,
avoid conflict, and lack follow through,
which can negatively affect the quality of
the research. Some of the ways Ann Marie
suggests for meeting the needs of the busi-
ness and creating a publishable product
include the ability to:

. shape the definition so the business need is consistent with
the need for high quality research. This includes linking to
the business strategy, finding the energy in the organiza-
tion, and showing that research can be a competitive ad-
vantage.

anticipate points of struggle. This may include resource
demands, points of objection, and likely losses.

value working in terms of publication. This includes putting
forth a conceptual effort, clarifying the conceptual definition,
matching the operational definitions, drawing causal infer-
ences, and ruling out alternative explanations.

promote the usefulness of evidence-based practice.

How can I-O psychologists better manage knowledge derived from
practice? One obvious way is by strengthening the practitioner
contribution to the research literature. Other ways include confer-
ence presentations and informal, self-organizing networks of peo-
ple willing to share their knowledge and experiences. Again, the

question of “what else can we be doing?” arises. Are we using
technology to our full advantage?

Ann Marie discussed ways in which the process of publishing ap-
plied research could be improved. The main objectives of her talk
were based on three key questions that she hopes in the end will
challenge us to contribute to the knowledge base of our field.
They were:

How has research in applied settings changed?

How can we better leverage the changes in the work-
place to do high quality research?

How can we better manage knowledge derived from
practice so that it contributes to the research literature?

Member Profiles

by Megan Pavot, Co-Secretary

The Spotlight is on...

two Mankato State students!

Nikki Moore is currently finishing
her Master’s degree in /O Psychol-
ogy at MSU-Mankato. But, unlike some of her southern -dwelling
classmates, Nikki has been a Minnesota resident since birth.
Originally from Robbinsdale, she attended school in the Twin Cit-
ies where she received her B.A. in Psychology from the U of Min-
nesota. While attending the U of M, Nikki had the good fortune to
work under Dr. Marti Hope Gonzales. Dr. Gonzales gave Nikki
incredible opportunities to work in a research lab and receive qual-
ity hands-on training. The U of M also provided Nikki with the op-
portunity to work with professors such as Alex Rothman, Pat Fra-
zier, and Jo-lda Hansen, who provided her with a great deal of
knowledge and inspiration.

When Nikki began her working life at Questar, she learned much
about the art of consulting from Sally Blecha, and later had an
excellent role model (as both a researcher and manager) in Kris
Fenlason at Data Recognition Corporation (DRC). Another influen-
tial figure in her I/O career is Dan Sachau, who works hard to pro-
vide students with practical, real-world experience in addition to a
foundation in 1/0 psychology — all while keeping a sense of humor
(which is so important)!

Nikki has worked on a variety of research projects, and has pre-
sented at 11 conferences at both local and national levels. She
garnered valuable research experience working on her under-
graduate thesis (“one of my most interesting and challenging pro-
jects”) due in part to the process of collecting data in multiple cities
in the Czech Republic. More importantly, she learned how to say
important phrases in Czech such as “beer” and “check please.”
She is currently working on her Master’s thesis, which does not
involve beer or the Czech Republic. Rather, it is a follow-up study
to Smither and Walker (2004) that explores the impact of rater
comments in 360-degree feedback. Thanks to Carrie Christianson
DeMay and Kris Fenlason at DRC, she was able to obtain an ex-
cellent longitudinal dataset from a large US-based manufacturer
for use in this project. Additionally, Nikki is extremely involved in
the MSU 1/O program, where she is the Assistant Director of the
Organizational Effectiveness Research Group (an MSU consulting

group).
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While she’s not busy attending school, managing consulting pro-
jects, and working on her thesis, she is preparing for the upcoming
MSU trip to Singapore and Thailand, planning a wedding, and, oh
yeah, looking for a job. Nikki adores dogs and would like to bring
one home, but she’s not allowed to due to her inability to keep
goldfish alive. (Perhaps a dog will run up to her in the grocery
store one day and beg her to take it home, just like in DiCamillo’s
book Because of Winn Dixie.) Nikki is an avid reader, fisher-
woman, and an aspiring amateur djembe (African hand drum)
player. She currently lives in Burnsville with her fiancé, Brian. She
became a member of MPPAW a few years ago while at Questar.
She volunteered to keep the web site updated, and has been Web
Master ever since. However, she cites the appetizers as her pri-
mary draw to meetings each month.

Jessica Rye hails from Eyota, a picturesque town in southeast-
ern Minnesota with a population of 1,653 people. She ventured to
Gustavus Adolphus College in St. Peter, MN (yet another small
town) where she received her B.A. in psychology. Finally, she
became a city girl when she moved to MSU to pursue her Master’s
degree in I/O psychology. She had a number of influences at Gus-
tavus, and found even more at MSU. She especially enjoys Dr.
Dan Sachau’s sense of humor, and his pragmatic teaching ap-
proach. She is extremely grateful for the opportunities she has
been given at MSU, including opportunities to consult with a num-
ber of very large, diverse organizations.

Jessica is currently working on her thesis under the direction of Dr.
Lisa Perez. She was able to get a national sample of data to util-
ize in her study of the “Sunday Night Blues.” This is a study of the
feelings that people experience on Sunday night, knowing that they
must go to work on Monday. It explores causes and correlates of
feeling the “blues.” She recently presented a poster on her re-
search at the Industrial/Organizational Organizational/Behavior
conference in Melbourne, FL.

Recently, Jessica completed an internship at ClicklQ, where she
gained experience in a number of areas, including online survey
work, and the design of a training manual for online software.
Additionally, Jessica has worked on numerous projects for the
Organizational Effectiveness Research Group at MSU. She has
led online employee opinion and exit surveys, organized and man-
aged a team for a telephone attitude survey, and done a variety of
data analysis projects. Jessica also tutors math and statistics as
an assistantship on campus with the Center for Academic Suc-
cess. She has achieved even greater nerd status by composing
conditional probability practice problems for students such as:
what is the probability that a student will eat chicken-fried steak for
dinner, given that they like mashed potatoes?

One of Jessica’s more notable accomplishments is being the cap-
tain for MSU’s winning 1/0 Jeopardy team at the IOOB conference.
She was responsible for pushing the buzzer for our team, and we
quickly learned that her experience on the high school knowledge
bowl team would pay off for us as well.

Jessica enjoys the field of I/O psychology because of its applied
nature and utility. She has always enjoyed psychology, but was
also drawn to math, statistics, and business. Therefore, she felt
1/0 would give her the opportunity to utilize her various areas of
interest.

In her spare time, Jessica enjoys reading, watching movies, and
working out. She also played rugby in undergrad, which came in
handy during the second annual MSU 1/O football game. She be-
came a member of MPPAW in 2003, and enjoys meetings be-
cause they are a good opportunity to get more information about
what is new in the field.

Announcements

There is NO April meeting because of SIOP. Our next
meeting will be Thursday, May 19. That meeting — the final one of
the year — will be a panel discussion on value-centered leadership.

Continuing Education Credits.
For Licensed Psychologists needing
to meet the CEU requirements of the
Minnesota Board of Psychology, at-
tendance at each MPPAW event
counts as 1.5 hours of CEU credit.
And only $10 added to your member-
ship dues covers all the expenses for the MPPAW vyear, up to 10.5
CEU credits!

Format of Meetings

Meetings begin at 5:30 p.m. with a social hour, followed by the
presentation at 6:20 p.m. The meeting will conclude at 8:00 p.m.

A fee of $10.00 per MPPAW member and $20.00 per non-member
($5.00 and $15.00 for students) covers food at the social hour, as
well as the costs associated with the presentation that evening.

Our location is the Continuing Education and Conference Center
on the St. Paul campus of the University of Minnesota. Check the
TV screen at the entrance for room information.

See map and driving directions cITY \
on the next page. MAP
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How to Get There...

From 1-694 take 35W south to the Cleveland Avenue exit (Note: exit to the left).
Follow Cleveland Avenue to Larpenteur Avenue. Go east (left) on Larpenteur to
Gortner, turn south (right) on Gortner and go to Buford Avenue. Turn east (left) on
Buford Avenue to the parking area.

From |-35W take the Highway 36 exit and turn south on Cleveland Avenue to
Larpenteur Avenue. Go east (left) on Larpenteur to Gortner, turn south (right) on
Gortner and go to Buford Avenue. Turn east (left) on Buford Avenue to the park-
ing area.

From downtown St. Paul: Go west on 1-94 to Snelling Ave. Go north on Snelling
Ave. to Larpenteur Avenue. Go west (left) on Larpenteur to Gortner, turn south
(left) on Gortner and go to Buford Avenue. Turn east (left) on Buford Avenue to
the parking area.

From downtown Minneapolis: Go east on 1-94 to MN-280, exit number 236.

(Note: exit to the left). Merge onto MN-280 north. Exit at Larpenteur Ave. Take
Larpenteur east (right) to Gortner (3rd traffic light). Turn south (right) on Gortner
and go to Buford Avenue. Turn east (left) on Buford Avenue to the parking area.

PARKING ADVISORY: There are contract lots at the U of
M that restrict parking to those with a pass. They are
clearly marked with signs — if you park there, you will be
ticketed. Instead:

Use the Gortner Avenue ramp.

Use Lot S104 (drive past the conference center and
enter the lot on the same side of the street).

Applied to Work

MPPAW Officers and Key Committee Members

Dan Sachau — MN State U., Mankato
Kraig King — Personnel Decisions Intl.

President
President-Elect

VP, Communication
VP-Elect, Communication

Anna Erickson — Questar Data Systems
Sally Blecha — Questar Data Systems

VP, Programs
VP-Elect, Programs

Marcia Sytsma — Olson Consulting Group
Bob Lewis — Personnel Decisions Intl.

VP, Membership
Program Advisory Dan Sachau — MN State U., Mankato

Co-Secretaries Megan Pavot — MN State U., Mankato

Jenny Merriam — St. Cloud State University

Treasurer
Treasurer-Elect

Kyle Lundby — Gantz Wiley Research
Sheryl Moinat — Olson Consulting Group

CEU Coordinator Bill Kirkpatrick — SKS Consulting Psychologists

Website Nikki Moore — MN State U., Mankato
MPPAW Website: www.mppaw.org
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Carrie Christianson DeMay — Data Recognition Corp.

Phone

507-389-5829
612-337-3606

651-683-8697
651-688-1907

952-830-1190
612-337-8281

763-268-2136
507-389-5829

507-385-3694
320-492-8363

612-332-6383
952-830-1190

952-926-9852

e-mail

daniel.sachau@mnsu.edu
Kraig.King@personneldecisions.com

aerickson@gquestarweb.com
shlecha@questarweb.com

msytsma@olsonconsultinggroup.com
blewis@PersonnelDecisions.com

CDeMay@DataRecognitionCorp.com

daniel.sachau@mnsu.edu

megan@screamincactus.com

klundby@gantzwiley.com
smoinat@olsonconsultinggroup.com

kirkpatrick@sksonline.org

webmaster@mppaw.org




